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INTRODUCTION 
Dr. Lori Casey, along with Woodland District 50 leaders, continue to monitor the COVID-19 
situation on a daily basis and have been actively planning for the 2020-2021 school year 
starting in May. The development of this Return to School template was shaped by federal, 
state and local guidance, research and recommendations from the Woodland Reentry 
Committees, feedback from staff and district families, discussions with neighboring school 
districts and community partners. From the beginning, our priority has been the health and 
wellness of staff and students with the understanding that the plan should be responsive to the 
specific needs of Woodland’s learning community.  
 
The Illinois State Board of Education (ISBE), The American Academy of Pediatrics (AAP), and 
the Centers for Disease Control (CDC) recommend that students attend school in-person this 
fall to the greatest extent possible and Woodland supports this recommendation. The decision 
how students will learn this fall is largely driven by state organizations such as ISBE, Illinois 
Department of Public Health (IDPH) and by the Governor of the State of Illinois.  
 
While developing this template, the Woodland Reentry Teams aligned potential Learning 
Models with the stages of the Governor’s Restore Illinois plan. At the time of publishing this 
template as part of the November 19, 2020 Board of Education meeting, Illinois is currently in 
Phase 4. This plan is built with the understanding that Woodland may need to move in and out 
of various learning models throughout the year as we continue to respond to this pandemic. 
 

● In-Person Learning Model: A return to learning in person, incorporating social distancing 
and other safety precautions according to guidance from health officials. 

● Hybrid Learning Model: A hybrid of in-person learning and revised remote learning. 
● Remote Learning 2.0 Model: Teacher 

directed at-home learning to continue 
for everyone. 

  
Woodland celebrates the diversity of our 
learning community and we understand that 
each family situation is different. Because of 
this, the Woodland District 50 Return to 
School plan will offer families two options for 
attending school this fall. The options are 
further detailed below so that families can 
make an informed decision about what is 
best for their child(ren). They include a 
Hybrid Learning model where students rotate 
between in-person instruction and Remote 
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Learning, or a full Remote Learning model for families that are not yet comfortable attending 
school in person.  
 
On September 24th, Dr. Casey presented an initial Hybrid Learning and Remote Learning 2.0 
plan to the community. That evening the Board of Education provided specific feedback for the 
plan. In addition, after the presentation the administration received numerous communications 
from parents and caretakers expressing support as well as suggested changes to the plan as 
presented. The administrative team has reviewed those responses and developed this 
alternative plan to be implemented in phases. This new phased plan incorporates four specific 
elements of feedback from the Board of Education and the community.  These alterations 
included: 
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Maintain Current 
Student and 

Teacher 
Relationships 

 

Surveys and community feedback show a strong 
desire to maintain the current teacher and student 
relationships; with two learning models this was difficult 
to do 

Phased plan minimizes any teacher changes, with 
a portion of the class taught in person and 
simultaneously a portion of the class still taught via Remote Learning.  

Slow Down 
Student Return to 

In-Person 
Learning 

  
 

Delays return for students until January 2021 

Decision based on anticipation of upcoming flu season 
and rising covid metrics throughout Lake County 

 With large numbers of students and staff at each school, 
our safety measures and social distancing protocol must be 
fully implemented with smaller control groups before all 
students and staff are brought back in. 

Detail Cleaning 
Process and 

Reduce Student 
Exposure 

Greater clarity to the student self certification system  

 More details on the daily cleaning process  

With the same group of students attending one week at a 
time, in 1st through 8th grade, there is less cross- student 
exposure. 

Minimize 
Instructional 

Minute Reductions 

Previous plan sacrificed instructional minutes for 
in-person contact 

 By adjusting to a three-week rotation and providing 
live instruction for both groups of students, school days will 
better mimic pre-Covid education.  



Families will be asked to commit to one option or the other (Hybrid Learning or Remote 
Learning) for the school year.  If your family situation changes then please contact your child’s 
principal. Student placement changes may be allowed at the beginning of each quarter. 
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PLAN PREPARATION PROCESS 
In May 2020, Woodland School District 50 identified three Reentry Committees to develop and 
organize systems that would support a safe return to school. Committee members were 
selected to represent a cross-section of district, school and union leadership, and instructional 
staff spanning all schools, grade levels, and departments. The three committees researched 
various plans and models, studied staff and parent feedback, and developed detailed plans to 
help Woodland move between learning models in response to changing conditions and needs: 
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Facilities  

Goal: To develop a healthy space utilization plan for educating students 
using social distancing guidelines to help promote a safe return to school. 
 
Products: 

● Transportation logistics 
● Breakfast/Lunch logistics 
● Procedures to get  students and staff safely in and out of the 

building 
● Classroom space utilization 
● Safe movement patterns within buildings 
● District-wide cleaning and disinfecting procedures 

 
 

Social/Emotional 
and Physical Health 

Goal: To create a safe, consistent, predictable environment where all 
students, families and staff can thrive in the learning environment: remote, 
blended (hybrid), intermittent and in person.  
 
Products: 

● Protocols to address a variety of student physical health needs 
● Development of universal matrices for remote learning 
● Daily time built into school schedule for social-emotional learning 

activities 

 
 
 
 

Teaching and 
Learning 

Goal: To develop a series of recommendations for educating Woodland 
students in one of the three possibilities: remote, blended or full in person.  
 
Products: 

● A review of several remote, blended, and hybrid learning models to 
support the academic growth of all students 

● Review current research, state and nation recommendations 
● Developed expectations for staff and students for a more rigorous 

educational environment 
● Determine and facilitate necessary supports such as training and 

learning management systems. 



 
Parent/Caretaker Feedback 
The COVID-19 pandemic has had a huge impact on schools and has completely changed 
education as we know it. Many aspects of our society are built around the traditional school day 
and calendar, such as parent work schedules and childcare. The disruption to the normal school 
day is felt in different ways to each member of our learning community. Understanding these 
differences helps with decision making within the limited scope of options currently available. 
Parent feedback helps with finding the right balance of prioritizing health and safety with the 
goal of providing in-person learning opportunities as much as possible. 
 
The Board of Education, district leaders and school principals continue to gather valuable 
feedback from our stakeholders. There have been numerous opportunities for parents and 
caretakers to learn about plans/options for returning to school, provide input, and ask questions 
throughout the planning process which began in May. Stakeholders were invited to participate in 
live presentations, complete surveys and feedback forms, participate in focus groups, submit 
feedback through email, and participate in Facebook discussions. The lines of communication 
have also been kept open through regular email updates from Dr. Casey at the district level, and 
from each principal at the school level.  
 
Guiding Principles 
Throughout the planning process, plan contributors operated with the shared understanding that 
the following priorities would guide decision-making and recommendations:  
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The Hybrid Learning Phases 
Woodland will use a three phase approach to returning students to in person instruction starting 
no earlier than January 22, 2021. Woodland will provide a Hybrid Learning Model of instruction 
to our students. The District will also allow a 100% remote learning option for families who are 
concerned about returning in person for elevated health risk or for personal choice.  
 
Summary of Woodland’s Hybrid Learning Phases  
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Phase Student Groups 
Returning 

Students Begin 
Hybrid Learning 

Learning Model 
Commitment 

Due 

Students Remain 
with their 

Current Teacher 

1 

All Students in 
Structured and 
Instructional 

Special Education 
Classrooms  

as well as 

Early Childhood 
Students 

No earlier than 
January 22, 2021 

Friday,  
October 30 YES 

WELE Students No earlier than 
January 22, 2021 

Friday,  
October 30 YES 

 
2 

Kindergarten 
Students 

No earlier than 
February 16, 2021 

Friday,  
January 1 

 
YES 

3 

 
All First through 

Eight Grade 
Students 

 
Tentative 

No earlier than 
 

1st  Grade - 2/16 
 

2nd, 4th, 6th - 2/23 
 

3rd, 7th - 3/2 
 

5th, 8th - 3/9 
 

Friday,  
January 1 YES 
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Notes regarding the Summary of Hybrid Learning Phases: 
● First through eighth grade students will participate in in-person instruction, all day for 

Tuesday through Friday, out of a three week rotation. The three week rotation will 
include: 

○ Students will be assigned one of three groups. This information will be 
determined once we know the number of students in each learning model. 
Families will be kept in the same group. 

○ One assigned week will be in person. Students will attend school daily 
Tuesday through Friday, all day for that week. (All students will be Remote 
Learning on Mondays). Students will have lunch and recess. 

○ Two weeks of the rotation the student will be learning remotely.  Students will 
continue to interact with the same teacher for both in person and the remote 
learning weeks.  

○ The entire class will interact with this hybrid design virtually, but only ⅓ of the 
class will be in-person at a time.  

● All staff will need to be teaching from their classrooms starting the week prior to the 
return of your students.  

● Students will stay in person or remote for the remainder of the school year.  If, 
however, family changes occurred and the student would need to change to remote 
please contact your child(ren)’s principal.  

● Some Woodland teachers will be teaching in a remote environment. If so, the teacher 
will continue providing instruction remotely, and students learning in-person will be 
supported and supervised by another staff member.  

● Tentatively starting on February 2nd all students will change to the Hybrid School 
school times identified on page 18 of this plan. 



THE IMPLEMENTATION TIMELINE 
The calendar and progression of the three phases below take into account the current 
COVID-19 metrics maintained by the Lake County Health Department accessible at: 
https://covid19response-lakecountyil.hub.arcgis.com/pages/schools-dashboard  
 
We believe our approach to open our schools in multiple phases over several weeks is a safe, 
cautious, and responsible one. Still, our approach will be determined by several key health 
factors that remain very much out of our control. Lake County Health Department metrics may 
suggest, for example, that a delay moving through our phases is necessary for safety reasons. 
Conversely, if the County metrics improve, movement through our phases could be accelerated 
and full, in-person instruction for all students would be added to the timeline.  The order in which 
our student groups will return to school will remain the same and will not change in light of any 
delay or acceleration of this phase-in plan. 
 
Woodland will begin the Hybrid Learning implementation in Phase 1 with a tentative date of 
February 2nd. To further promote the safety of students and staff, the Hybrid Learning plan has 
a phase in approach.  Colors are used to help visually show the Phases.  Phase 1 days are 
yellow in color.  Phase 2 begins with orange days.  Phase 3 days are in red.  Grayed out days 
are no school days for students.  
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THE HYBRID LEARNING MODEL 
The goals of Woodland’s Hybrid Learning are to provide rigorous instruction with high levels of 
student engagement through a Hybrid learning model to establish and strengthen instructional 
practices that utilize technology as well as in-person instruction.  Our goal is to adhere to health 
and safety considerations and maintain a sense of belonging and connection to Woodland 
schools, staff and students. 
 
First through Eighth Grade 

● Students (first through eighth grade) will be assigned one of three groups.  Each group 
will attend in person for one week of the three week rotation. Students will attend  an 
adjusted full day schedule. The other two weeks each group will learn remotely. This 
information will be determined once we know the number of students in each learning 
model. 

● Every Monday all Woodland students will learn via Remote Learning.  These days are 
called ROAR Mondays. 

● Student movement throughout the day will be limited.  
● Students will have lunch daily but they will eat in their classroom. 
● Students in instructional and structured special education classrooms will begin in 

person at the start of Phase 1. Instructional and structured classes will be in person 
Tuesday through Friday, weekly.  These students will not follow the three week rotation.  
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Early Childhood, WELE, and Kindergarten Students 
● Kindergarten, WELE, and Early Childhood will be in-person half day program only.  
● Early Childhood Structured Learning, Kindergarten Structured Learning and 

Kindergarten Instructional classes will be half day programs.  
● Every Monday, all Woodland students will learn via Remote Learning. These days are 

called ROAR Mondays. 
● Student movement throughout the day will be limited. 
● These students will attend in person either in the AM or PM as was assigned during 

Remote Learning 2.0 instruction. In-person instruction will be two hours and 15 minutes. 
There will be no asynchronous instruction for the second portion of the day. 

● Dual Language students will continue to have English and Spanish instruction every  
other day. 
 

ACCESS Testing - Required In-Person Annual Testing for All English Learners  
PLEASE NOTE: As of December 17, 2020, ACCESS testing has been delayed until March 
2021 

● Beginning January 20th through March 4th Woodland English Learners (ELs), defined 
by ISBE testing protocols, are required by the Illinois State Board of Education to take 
the annual ACCESS test.  

● The ACCESS test is required to be administered in-person, a decision made by the test 
developer and administrator, the WIDA Consortium.  The ISBE is a member of the 
consortium. 

● All ELs will be provided a series of dates to come into school to be tested.  The number 
of test events varies from one one-hour session to four one-hour sessions. 

● Kindergarten assessment is delivered individually, so students will be at school for 
approximately one hour. 

● First through eighth-grade students will test in half-day increments, taking either one or 
two tests, so a student will be at school for a half-day at a time.  

● Parents may choose to use district transportation or drive their child to and from school 
for testing events.  

● Woodland respects the decision made by parents and caretakers for their child. If the 
family decides to not bring their child into school for the ACCESS test, Woodland will 
respect that decision.  

 
Teachers Instructing Remotely 

● Some Woodland teachers will be teaching in a remote environment. If so, the teacher 
will continue providing instruction remotely, and students learning in-person will be 
supported and supervised by another staff member.  

 
General Education Related Services 
Advanced and Challenge Services 
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● Students qualifying for advance and challenge services will continue to receive 
instruction as they currently do.  Students would need to move to the advance or 
challenge classrooms. 

Dual Language Instruction 
● Students kindergarten through fifth grade in the dual language program will still receive 

50% English and 50% Spanish instruction according to the district content allocation 
plan. Students sixth grade through eighth grade in the dual language program will 
continue to receive a full year of Spanish Language Arts plus one to two content area 
classes in Spanish. 

English as a Second Language (ESL) 
● Students qualifying for ESL services will continue to receive them through the dual 

language model or through a service provider either working with students in small 
groups or assisting the teacher in developing lesson materials to meet the students 
language learning needs 

Specials and Explore Classes 
● Special area classes such as music, art, and physical education will be provided within 

both in-person and remote sessions 
 
Hybrid Learning Session Times 

 

 
The end times for each session have been adjusted to address the additional planning needs 
for simultaneous instruction of students in person and remote.  
 
Instructional Materials at School 

● In general, paper assignments will be minimized, whenever possible. Assignments and 
activities will continue in digital formats or in individual student work texts.  

● The ELA/SLA workbooks may be taken home per your teacher’s request. 
● Students will have access to digital libraries with leveled materials in English and 

Spanish.  
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 Start Time End Time 

Elementary School 7:45 am 1:40 pm 

Middle School 8:30 am 2:40 pm 

Intermediate School 9:20 am 3:25 pm 

 AM Session 
Start Time 

AM Session 
End Time 

PM Session 
Start Time 

PM Session 
End Time 

Primary School 7:55 am 10:10 am 11:25 am 1:40 pm 



● Math manipulatives for individual students were provided to use both at home and in 
school.  The teacher will provide guidance on when the manipulative needs to be used 
either at home or at school.  

● The District will avoid communal supplies. Teachers should remove access to their 
classroom library, unless materials will be sanitized after each use. Students will be 
responsible for maintaining their own supplies. 

● When possible, science materials will be rotated to accommodate smaller or 
individualized experiments.  

● Students will be allowed to use their own art supplies if the class is conducted in the 
classrooms. 
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REMOTE LEARNING ONLY OPTION  
This model is a parent or caretaker choice for Early Childhood through eighth grade who choose 
this option for health or personal reasons.  Students in all year remote learning will follow the 
same schedule as the students in the hybrid model, however, always remote.  
 
Instructional Materials 

● Material pick-up and drop-off events will continue to occur. 
● Hardcopies of textbooks will be provided to students to keep at home and returned back 

to school at the end of the semester or school year.  
● At home learning kits will be provided to students. The kits may contain items such as 

manipulatives, paper copies, and other materials to support and enhance remote 
learning at home. A system for delivery and or pick-up and return of materials will be 
developed at each school. 

● Students will have access to digital libraries with leveled material in English and Spanish.  
 
Remote Learning Administrative Support 
It is important that students in the permanent remote setting feel a sense of connection and 
belonging to Woodland schools. An administrator at each building will oversee and support 
these remote learners and their families. 

● Primary School: (847) 984-8706 Ms. Jordan Anderson, 
jeanderson@dist50.net  

● Elementary School: (847) 984-8802 Mr. Kyle Block, 
kblock@dist50.net  

● Intermediate School: (847) 596-5982 Mr. Pablo Arboleda, 
parboleda@dist50.net,  

● Middle School: (847) 856-3400 Mrs. Vicki Marble, 
vmarble@dist50.net 

 
Technology Support 
Students and families with technology troubleshooting and questions can 
reach out to the Wildcat Rescue Center via email at wrc@dist50.net, or call 
847-855-3WRC (3972). Additional resources are available on the district 
website for assistance with understanding the device and some of the 
applications your student will be using. Tech Support. 
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EXPECTATIONS AND SUPPORT  
Students with Disabilities 
Students with disabilities require structure and consistency. Planning efforts continue to focus 
on how to effectively serve students across all environments—in-person, hybrid, and remote 
learning.  Teams continue to ensure that students are making expected progress toward 
Individualized Education Plan (IEP) goals, and are receiving the necessary accommodations as 
outlined in Section 504 Plans. When reviewing IEPs and Section 504 Plans, teams, including 
parents/caregivers, may consider changes in methodology, minutes, service delivery or 
educational placement to meet the unique needs of individual students. Parent and caregiver 
preferences are considered when determining the most appropriate learning environment for 
students with disabilities.  
 
Accessibility & Supports:  
Whether in-person, hybrid, and remote learning, it is imperative that students have appropriate 
access to instruction and services. The District continues to provide accessible educational 
materials, equipment and technologies, and ensures student and caregiver access to devices. 
The district continues to initiate contact with students and families to facilitate engagement. 
Instructional supports are individualized based on students goals, modifications, and 
accommodations as outlined in the IEP or Section 504 Plan.  To ensure differentiation, 
communication between special and general education teachers, paraprofessionals, and related 
services providers supports students in making academic and social emotional progress. The 
curriculum, learning management systems, and interventions are multisensory to support all 
learning styles and language proficiency levels.  
 
Service Delivery: 
The District provides the full continuum of services and supports as outlined in student IEPs and 
Section 504 Plans. Service delivery models are made on an individualized basis, based on 
student need.  Students receive all related services (e.g., speech, social work, etc.) as outlined 
in the IEP or Section 504 Plan.  Services may look different based on the individual needs of 
each student.  In-person service delivery will follow strict adherence to all health and safety 
guidelines.  Some special education related services, interventions and specials may take place 
during the remote portion of a student’s day.  
 
Student Remote Learning Plans (SRLPs): 
If a student’s IEP or Section 504 Plan cannot be fully implemented during remote or the Phased 
Hybrid plan, the Student Remote Learning Plan (SRLP) will continue to be implemented. A 
SRLP is a plan for providing students with continuity of IEP or Section 504 Plan services during 
remote learning.  The SRLP is in effect on any day that the student is participating in remote 
learning.  The student’s IEP or Section 504 Plan remains in effect and will be implemented on 
any day that the student is participating in full in-person learning. The SRLP does not replace 
the student’s IEP or Section 504 Plan. The decision on the necessity of an SRLP is made on an 
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individualized basis. 
 
Special Scheduling Considerations:  
In accordance with ISBE Part 3- Transition Joint Guidance (June 2020), a high priority is placed 
on providing in-person instruction for students who have Individualized Education Programs 
(IEPs) and Section 504 Plans. The guidance states that these students should be in attendance 
in-person daily during Hybrid Remote Learning Days. District 50 students in grades 1-8 
instructional and structured special education classrooms will be offered a full day of in-person 
attendance during Phase 1 of the Phase In Plan. All Primary School students will continue in 
half day.  Transportation and meals will be provided.  
 
Health & Safety: 
During in-person learning, all classrooms and learning spaces are required to follow social 
distancing requirements.  At times, staff will be required to wear additional personal protective 
equipment (PPE), due to their responsibilities and close contact with students. The District has 
carefully considered the impact that staff wearing protective face coverings may have on 
students with disabilities. Clear face coverings have been ordered to allow access to a 
speaker’s lips and facial expressions for students with communication, sensory, and language 
needs. Increased consideration of the need for assistive technology, closed captioning, 
decreased background noise and other supports to assist students will be carefully monitored. 
Students who are medically fragile or immunocompromised, or who are unable to tolerate a face 
covering or other PPE requirements, may be provided reasonable accommodations with 
documentation from a healthcare provider. Student health care plans will be carefully reviewed 
to determine any potentially harmful risks that may result from in-person instruction.  Teams, 
including the parent, will consider how to minimize risks, including the consideration of 
continued remote learning as a health and safety precaution.  
 

Face Covering Tolerance:  
Maintaining a face covering over the nose and mouth for a specified period of time will 
be required for all students who participate in in-person instruction.  Scripted training 
protocols for face covering tolerance and time-interval shaping schedules will be 
provided to families prior to a student’s return to school. Upon request, District staff will 
be available to support parents and caregivers with face covering tolerance and shaping 
training.  

 
Face Covering Exemption:  
Parents and caregivers who believe their student has a contraindication for wearing a 
face covering will submit documentation from a healthcare provider for review to the 
Assistant Superintendent of Special Education. If applicable, a reasonable 
accommodation may be provided (e.g., increased distancing, increased PPE for staff). 
Approved accommodations will be provided to school teams.  In the event that health 
and safety challenges prevent the implementation of accommodations, full remote 
learning may be considered as a health and safety precaution for staff and students.  
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Meetings:  
The District will adhere to all IEP and 504 meeting timelines. To mitigate health and safety risks, 
IEP and Section 504 meetings will continue to be held via conference call or virtually, and all 
required team members, especially parents, will actively and meaningfully participate.  If a 
meeting needs to be held in person (in extenuating circumstances only), strict adherence to 
social distancing is required.  Documents will not be passed, and writing utensils will not be 
shared.  Parents and caregivers will receive all required notices and paperwork in a timely 
manner.  Meeting spaces will be sanitized before and after each use.  
 
Screenings and Evaluations:  
All screenings and evaluations will continue to be conducted in a timely and comprehensive 
manner.  Evaluations will be conducted both virtually and in-person, as deemed appropriate by 
evaluation teams.  In-person evaluations will follow strict adherence to all state and local health 
and safety guidelines.  
 
Grading Practices 

● Grading will return to normal practices.  
● Students should be given timely feedback on both in-person and remote learning 

assignments. 
● Students will be held accountable for the completion of assignments and assessments. 
● Grading and assessments are meant to provide feedback and communication to 

students and families with the focus on learning, growth and progress.  
● Meaningful grading and assessment provides students the opportunity to redo, make up, 

or try again to complete, show progress, or attempt to complete work assigned. 
● “Redos” and “Corrections” are meant as an opportunity for a student to relearn and 

practice previously taught content or standards. It is important that students not see 
redos and corrections as a reason not to try and work hard the first time. In order to ask 
for a redo or corrections of an assignment, quiz, or assessment the following criteria 
should be met: 

○ The student should ask his or her teacher if he/she wishes to redo or correct an 
assignment or assessment within a week after receiving the assignment.  

○ The child’s teacher will confer about how the student can best learn the content 
and standards missed and how the teacher or others can assist. 

○ The student will use additional effort to relearn and practice the missed content or 
standards.  

○ The student will show their effort and improved understanding to their teacher.  
○ The teacher will then provide an opportunity to redo the same or a parallel 

assignment. 
○ Students may only request one redo per unit.  

Note: A teacher may ask students to “correct” assignments as a normal formative 
process.  

● Report cards will be provided at the end of each quarter for grades 1-8 or semester in 
kindergarten. 
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● Schools will develop a plan if a student is not engaging in remote learning. This will 
include: emailing students, emailing parents, phone calls to parents, submitting names to 
designated staff members whose role is check in on families not responding to remote 
learning. 

 
Student Attendance 
Woodland will adhere to the ISBE guidelines regarding attendance and communicate these 
expectations to parents. Parents or Caretakers should contact the child’s teacher and school to 
report an absence. Students not in attendance or not in remote sessions for in person or remote 
sessions will be contacted by the school office for confirmation and a reason for the absence. 
 
In-Person Attendance 
Attendance while in-person will remain the same as in previous years.  
 
Remote Learning Attendance 
Regardless of in-person or remote sessions, students need to be present. Teachers will 
communicate missing students to the office for each session to report active attendance. If your 
child is in the remote session they should check in using one of the following options: Google 
Meets, Seesaw, or Schoology which your child’s teacher will discuss.  
 
Guest Teachers (Substitute Teachers) 
From time to time your child will have a guest teacher. An effort will be made to secure a guest 
teacher in the absence of your child’s teacher. The administration will look for a Guest Teacher 
for a class through internal substitutions, use of Paraprofessionals who hold a Substitute 
Teacher License, select from the pool of Guest Teachers available and potentially reassign 
other instructional staff.  
 
District Calendar  
There are several special days during the school year where all students will attend remotely for 
the morning only. Specific times will come from your school.  These special days are School 
Improvement Days (SIP Days), Student/Parent Teacher Conference days and Early Release 
days, This will also allow for additional cleaning days. The dates where students will attend 
classes remotely are: 
 

● Monday, November 23, 2020 
● Tuesday, November 24, 2020 
● Friday, December 4, 2020 
● Friday, December 18, 2020 
● Friday, January 15, 2021 
● Friday, February 5, 2021 
● Friday, March 5, 2021 
● Wednesday, March 17, 2021 
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● Thursday, March 18, 2021 
● Friday, April 9, 2021 
● Friday, May 7, 2021 
● Thursday, June 3, 2021 
● Friday, June 4, 2021 

 
Below are days when students will not be in attendance either in person or remotely.  These are 
Legal Holidays, Not in Attendance Days, Teacher Institute Days and Hybrid Planning Days: 
 

● Monday, January 4th 
● Monday, January 11th 
● Monday, January 18th 
● Monday, February 15th 
● Friday, March 19th 
● Friday, April 2nd 
● Monday, May 31st 

 
If there are no emergency days utilized, the last day of school will be Monday June 7, 2021. 
Currently there are no changes to the district calendar under the Hybrid Learning Model or the 
Remote Learning 2.0 model. Any changes to the district calendar will be communicated to 
parents/caregivers. 
 
How to Help Students be Successful 

● Parents should make sure all family contact information is up to date and current in 
Skyward. Through the learning process it is important for the school or the teacher to 
reach you about your child’s progress or needs.  

● Each school will develop a system for identifying parent and students needs and 
potential barriers to being successful. 

● School principals will help solve communication or technology needs. 
 
Program Monitoring 
Woodland will use multiple methods to determine the progress of the Hybrid and Remote 
Learning Models. There will be several times during the year in which data and feedback will be 
collected to identify successes and areas which need correction. Some combination of the 
following tools may be used to gain feedback on the program:  
 
Parents 

● District-wide Survey  
● Small focus groups 
● Periodic feedback  

Students 
● Attendance and engagement 
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● Assessment data 
Staff Members 

● Survey including the professional development surveys during school year to check in on 
trainings 

● Small focus groups 
● Monthly review  

 
Extracurricular Activities  
Extracurricular activities will be assessed on an individual basis. In person activities will not take 
place in the fall of 2020, however, alternative virtual options may be available.  
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TECHNOLOGY NEEDS 
● All kindergarten through eighth grade students will be provided a device. Chromebooks 

will be provided in grades first through eighth and an iPad in Early Childhood, WELE and 
kindergarten.  

● Students need to bring devices home and back to school on a daily basis if they are part 
of the Hybrid Learning program.  

● Students should keep their charger at home and charge it each evening.  
● One location with a defined list of digital resources will be used by each grade level in 

order to maintain consistency.  
● Students will use a learning management system for digital work and communication. 

○ Creative Curriculum will be used in early childhood and WELE 
○ Seesaw will be used in kindergarten through third grade  
○ Schoology will be used in fourth through eighth grade  

● Families without reliable WiFi access at home should check to see if Xfinity “Free” WiFi 
is available in the area.  In addition, Comcast Internet Essentials is offering Internet for 
Qualifying families for $10 per month.  Lastly, if families qualify at Woodland for “Free” 
services, you should contact your child’s Principal for assistance. 

 
As we prepare for what the Hybrid Technology Plan will look like, we evaluated both the needs 
of the staff and students as well as the infrastructure needed to support those needs.  We also 
took into account all the lessons we have learned from the current remote learning model.  Here 
are some of those requirements that need to be met in the Hybrid Plan: 
 

● Video Conferencing using Zoom, Meet or Schoology Conference 
● Staff communicating with students both in the classroom as well as at home 
● Staff presenting to both students in the classroom as well as at home 
● Students at home being able to see staff at whiteboards 
● Bandwidth requirements with staff conferencing with students in the classroom and at 

home 
● Support for remote students and broken devices 
● Support for kids in the classrooms including broken devices or loaners 

 
Google Meet vs. Zoom 
After the initial surge in training, logins, password changes, and Chromebook device issues, our 
biggest concern has been freezing or drops using Google Meet.  Google has been changing the 
product on a daily basis, so any data we had in the spring is no longer useful.  What we have 
found in conversations with over 30 school districts across the state is most districts have 
moved away from Google Meet and are now using Zoom.  Most recently McHenry, Antioch, 
Palatine and Carmel.  Biggest reason for the change was the continued issues with freezing and 
drops during Google Meet.  
 
In April of 2020, the Technology Group applied for a private secure domain through Zoom in 
order to ensure the same protection and security we have when using Google Meet.  It took six 
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months for Zoom to set up but we finally have a fully functional private Woodland domain using 
Zoom. 
  
We asked Gryphon Technologies to conduct a network traffic analysis on our Woodland 
network from a teacher laptop out to AT&T our Internet provider.  What we found when using 
Google Meet, no matter what the device, Meet uses 100% of the computers’ processing power 
if it is available.  This causes contention with any other systems or applications running on the 
computers.  Meet is very slow to relinquish the CPU to those applications and the teacher sees 
a freeze or a lag in the performance of the computers.  We tested six devices, including (2) 
models Macbook Pro, iMac, iPad, Dell with Windows and the most current 3100 Chromebook. 
It did not matter how new or powerful the device was: Meet grabbed the CPU and memory. 
This is the main reason that performance has been so inconsistent and difficult to effectively 
resolve.  This is true of the student side as well.  Google Meet, launched from the new Google 
Enterprise, is very robust and continues to be so as the product has been changing daily, 
weekly and monthly. This added functionality has come, however, at the expense of the 
connectivity and response time.  Testing with many families at home who are learning in pods, 
we found that the bandwidth coming out of the homes with 5-6 Chromebooks needs 5-7Mbps 
each.  Most good networks at home support 10-20Mbps so it is easy to see they would have 
issues in their homes exceeding the Internet limits. 
  
By contrast, Zoom uses a maximum of 50% CPU for the host computer or 2-5Mbps.  Student 
devices use 1-2 Mbps at their peak.  We tested using the same computers used in the Meet 
analysis.  In all cases, we saw a 70% reduction in the traffic from Zoom clients connecting to a 
teacher host.  In the case of a pod of 4-6 students at home, the bandwidth requirement would 
be 4-12Mbps well under a typical home Internet service. 
  
Schoology Conference 
Utilized at Woodland Middle School, Schoology Conference is a very mature and stable 
product.  Staff are using it without issue.  Because it is integrated into Schoology, there are no 
bandwidth constraints. Similar to  Zoom, Schoology Conference CPU utilization remains under 
30% and the client uses at most 2 Mbps.  A typical host or student device averages 2.0Mbps – 
3.0Mbps.  The middle school has been using the product for the past few years and those using 
it are finding it to be working very well.  
 

 
Recommendation 
After completing our analysis, it is the recommendation of the Technology Department that the 
district uses Schoology Conference and Zoom as the primary Woodland Conferencing products. 
Google Meet would become the backup to both if there is a service interruption. 
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Product Host In / Out Student In / Out 
Meet 5Mbps – 7Mbps 5Mbps – 7Mbps 
Zoom 2.5Mbps – 5.5Mbps 1.0Mbps – 2.5Mbps 
Conference 2.5Mbps – 5.5Mbps 2.0Mbps – 3.0Mbps  



Classroom Technology to Support Hybrid Mode 
After working with our teachers during remote learning and visiting with our neighboring districts, 
(Freemont, Gurnee 56, Grayslake, Wauconda and Millburn) we have defined the following 
technology requirements to support a Woodland Hybrid Mode classroom. 

● Communication within the classroom to support students on premise and remote.  This 
includes sound, microphone and video presenting to both in-person and remote 
students. 

● Neighboring districts are using two technology devices, one to present with and the other 
to manage the video conference with the students working remotely.  This technology 
device needs to support a larger view of the gallery for teachers.  We are currently using 
Chromebooks and the staff-assigned laptops. 

● Web Camera to give a wider view of the teacher in the classroom giving them the 
flexibility to move within a reasonable space and to work on the whiteboards or 
Smartboards. 

● Speaker to increase the volume in the room and to the kids connecting remotely. 
  
Communication within the Classroom and Remote (New Technology) 
We evaluated technology being used at Milburn, G56 and Fremont.  Each had purchased  (or 
had previously installed) a classroom sound system. These systems have a typical price of 
$1,800-$2,500 per classroom, or $520,000+ for Woodland to purchase for our 289+ classrooms. 
These systems included Front Row, Neat Bar and Owl Pro devices.  Cost is as follows: 
 

  
All three of these are outstanding products and would meet the requirements for Hybrid with 
Remote Learning.  Cost is the big factor.  As we prepare for what the classroom of the future will 
look like, we will want to revisit these products. 
 
Communication within the Classroom and Remote (Existing Technology combined with 
additional products. 
We have been working with CDW and their education technology team on what school districts 
are using across the country to see if we could use existing technology we currently have 
combined with some key additions.  
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Product Description Cost 
Front Row Classroom Sound, AV and 

Microphones 
$2400 per Classroom for 289 or 
$693,600 works with projector 

Neat Bar Designed Only for Zoom with 
Sound, AV and Microphones 

$49 per room/month for 289 
classrooms or $169,932 needs 
LED Screen in Classroom 
added $600 per or $173,400 
total cost $343,332 

Owl Pro 360 degree Camera and Sound 
System used with Projector or  

$900 for each room x 289 or 
$260,100 stand alone with 
some limitations based 
classroom vs. conference room 
which is its original design 



Currently, staff in the district have been assigned both a laptop and a Chromebook.  Recent 
events have occurred between Google and Zoom that will limit the Chromebooks’ use in our 
Hybrid technologies.  As the two are competing for market space, Zoom will be limiting 
functionality to Google. 
 
Primary, Elementary and Intermediate Schools 
As we have rolled out our 1:1 technology to students, 
we have moved lab technologies  - specifically the 
Apple iMacs - to the elementary schools. We have 
273 iMacs that are between 3-5 years old; they will not 
be used in Remote or Hybrid.  Some of the strengths 
of the iMac is its big display, microphone, speakers 
and CPU memory which is more than enough to 
support video conferencing and the gallery views. 
One of the limits will be the camera only sees what the 
iMac is directed at.  Millburn uses a mobile device so 
the teacher can place, move or direct the device’s 
on-board camera at the desired view.  It is a little 
clunky and can be disruptive to the teacher’s ability to 
see the gallery of students working from home. 
 
Every classroom has a projector.  In presenting to both in-person and remote students, the 
projector will be used to present.  One of the strengths of the projector is its speaker system 
combined with the Apple computers a very clear sound is delivered both in the class and 
through the computer to the remote students. 
 
Classrooms would benefit from  a more flexible camera and a speaker to be used when the 
projector is not in use. 
 
Middle School 
We do not have enough iMacs for all classrooms 
throughout the district, but with the replacement of the 
elementary laptops we can use the current laptops at 
middle school to gain the microphone and CPU. 
During remote learning, every teacher was given a 
Chromebook; some  are using their personal devices 
combined with the district laptop.  We would exchange 
the Chromebook with the laptop or continue to let staff 
use their personal devices.  
 
What would be missing is a larger display for viewing 
the gallery and speaker system to use when not using 
the projector or Smartboard if they have one. 
 
 
In both scenarios we looked at additional speakers and a camera.  At the middle school we 
looked at displays since we don’t have enough iMacs.  One key requirement was availability, as 
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many companies have long-term backorder on all products.  The CDW education group 
recommended the following products for us to look at and are readily available in inventory: 
 

 
Recommendation 
After evaluating a number of products the Technology Department recommends using 
additional iMacs and Laptops already in the district with no additional cost.  To supplement the 
additional devices the Technology Department recommends purchasing the following additional 
technologies: camera (AverMedia), speaker (Logitech) and at Middle School monitor (ASUS). 
 
Woodland Internet Bandwidth 
In addition to evaluating the Google Meet issues, we collected network traffic related to 
SeeSaw.  A typical teacher session with students learning remotely includes Google Meet, 
SeeSaw or Schoology, and a video or T&L application running.  We now have our own 
Woodland data to analyze, including SeeSaw, and we project that we will need more bandwidth 
once we are in 100% hybrid mode. 
  
Calculating the host requirements using LMS, video, one application via Google or Zoom we 
estimate the typical teacher streaming upload would require 5-7 Mbps,  supporting teachers 
using our current Internet bandwidth.  Our infrastructure using our cache appliance was 
developed and sufficient for 10,000 devices connected to our network with download from the 
Internet being a bulk of the traffic.  The big difference in having students both remote and 
in-person will be the upload streaming to the students at home.  We will exceed our 1G Internet 
bandwidth assuming normal traffic plus the video conferencing.  The estimated bandwidth 
requirement is estimated at 3.8G. 
 
A 5G upgrade through AT&T  makes the most sense to meet this requirement.  Checking on 
eRate, the increase will be $14,136.84 with $6,361.58 being reimbursed.  Total cost to the 
district will be $7,775.22 annually for two years.  The master contract for the district will not 
change; we are completing the first year of a three-year contract and will have the option at that 
point to reduce the bandwidth and cost.  We are also moving this year to voice over fiber, which 
will have substantial cost savings and will allow us to maintain the same budget. We anticipate 
implementation in early December. 
 
Recommendation 
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 Product Type Features Cost 
AverMedia 313 Web Camera Magnet attached and 

360 turn 
$90.00 each 

 Asus ROG Eye Web Camera Mounted Camera $99.00 each 
 Aluratek Web Camera Mounted Camera 179.00 each 
Logitech 2200 Speaker Audio connectivity $24.00 each 
Cyber Acoustics Speaker Audio connectivity $40.00 each 
Logitech Wireless Speaker Wireless connectivity $43.00 each 
ASUS 23.8” LED Screen LED Full HD $105.00 each 
Acer 23.8” LED Screen LED Full HD $125.00 each 
ViewSonic 27” LED Screen LED Full HD $145.00 each 



The Technology Department recommends the District upgrade our Internet service from 1G to 
5G at an annual cost of $7,775.22.  We will submit the cost of this upgrade to eRate and 
maintain our current master agreement at two years. 
 
Technology Support for Students, Chromebooks and iPads 

 
Call Center 
We will continue to operate the district Call Center 
during Hybrid. Our Call Center has handled over 
3000 calls and received 1000 emails since 
August.  In addition, the Center has handled  200 
teacher help desk tickets.  During the first two 
weeks of the school year, the Call Center 
averaged 300 calls and 100 emails per day.  That 
number has dropped to only 20 calls and 30 
emails per day.  During Hybrid, parents will  still 
need a place to go if they are having tech-related 
issues at home, and the Call Center has been 
proven to be a wonderful resource, whether 
fielding user calls and emails or resolving Level 1 
support issues. 
 
The District School Rescue Centers at 
Intermediate and Middle School used for repairing 
devices and checking out loaners will remain 
closed during Hybrid and we will ask the teachers 
to contact the call center if anything is needed in 
the classrooms. 
 
 
Broken devices  
We will continue to maintain replacement Chromebooks at the offices at each school.  Parents 
make arrangements with the school office to  pick-up a device if directed to do so by the 
Technology Group. 
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Summary and Total Cost 
One-time Cost 
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Middle School 
Displays 

$105.00 196  $20,580 

Cameras $90.00 289 $26,010 
Speakers $24.00 289 $6936.00 
AV Cables $45.00 289 $13,005 
Total One-Time 
Technology Cost 

  $53,526.00 



Annual Cost  
$7,775.22 annually for two years for Internet Upgrade to 5G 
Total Cost $15,550.44 for 2 years. 
 
FY21 Cost $69,076.44 
FY22 Cost $7,775.22 
 
Recommendation 
Working with the Chief Financial Officer it is the recommendation of the Technology Group that 
the one-time costs be submitted to the CARES grants.  In addition the increase for the Internet 
and the subsequent annual costs will be submitted to eRate as a part of our yearly eRate cycle. 
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ROLES AND RESPONSIBILITIES 
The implementation of the Woodland Return to School Plan will require the combined efforts of 
district and school administration, teachers and staff, students, and families. This plan outlines 
roles and responsibilities of each group to provide clear expectations for members of our 
learning community. 
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Administration 
Roles and 
Responsibilities 

Right Now 
• Ensure all educators and students have access to necessary materials 
and tools for Hybrid and Remote Learning Methods 
• Provide appropriate communication to all stakeholders regarding the 
hybrid learning plan 
• Prepare to check-in and actively participate in the learning environments 
both in person and remote. 
• Ensure social distancing and hand hygiene signage is properly displayed 
throughout the building.  
• Assign bathrooms to classrooms and create a bathroom break schedule 
to mitigate overcrowded hallways and/or bathrooms. 
• Think through what hallway transitions will look like in your school to and 
from specials, busses, mask breaks and so on. 
• All District employees are required to complete a self-certification 
screening daily; this procedure includes a temperature reading of the 
employee as well as the employee’s response to a set of questions 
related to COVID-19 symptoms and potential exposure. 
•Continuous communication and support during hybrid and remote 
learning  
• Successful implementation of attendance procedures including daily 
contact with students struggling with attendance of engagement and 
initiative substitute plans as necessary  
• Participate in classroom instruction to support the environment and 
understand challenges and/or needs 
• Recommend or adjust as necessary instruction and SEL methods for 
students or in classrooms to ensure greatest level of success  
• Provide opportunities for staff collaboration through staff meetings, 
professional learning experiences, etc.  
• Respond to those items noted as a part of a continuous review of 
feedback, suggestions and support needs  
• Maintain a problem solving mentality to help students be successful 
• Ensure all materials and supplies are working and ready for  
the next day 
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Educators and 
Staff Roles and 
Responsibilities 

All Educators 
• Begin planning a classroom layout to support physical distancing 
guidelines 
• Building into your schedule time for mask breaks 
• Provide ample and frequent opportunities for hand washing/hand 
hygiene in your scheduling 
• Allow only one student at a time to leave your classroom for the 
bathroom. (No sharing of bathroom/hall/nurse passes) 
• Avoid large groups in the staff lounge 
•All District employees are required to complete a self-certification 
screening daily; this procedure includes a temperature reading of the 
employee as well as the employee’s response to a set of questions 
related to COVID-19 symptoms and potential exposure. 
• Plan for student participation in continuous learning aligned to the 
current grade level At a Glance documents. 
• Plan for student independent practice opportunities minimizing low level 
Depth of Knowledge tasks and rote practice. 
• Consistently support student social emotional well-being  
• Inform school administrators of any personal attendance needs 
• Monitor and respond to school email during regular school hours with an 
intent to give feedback within a 24 hour period 
• Provide work submission expectations when assignments, projects, 
activities, etc. are assigned 
• Encourage opportunities for redo’s, retakes, etc. with consistent 
practices across grade levels and courses  
• Use student responses, graded work and feedback as always to plan for 
future instruction  
• Review grading and attendance practices as outlined within this 
document  
• Utilize fall assessments and your professional judgement to determine 
what, if any, gaps exist in learning. Work with specialists, coaches, 
interventionists, and school administrators to put plans in place to address 
needs. 
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Students  
Roles and 
Responsibilities 

Always 
• Ensure readiness by having all electronic and learning materials ready 
for learning 
• Always follow ROAR expectations 
• Review Schoology and Seesaw to ensure that all work assignments, 
activities, projects, assessment information, to ensure understanding. 
• Be prepared to ask questions and seek answers to gain clarity.  
• Check and review all teacher feedback  
• Complete all work by the expected due dates. Communicate any 
concerns or struggles regarding meeting expectations associated with 
assignments and/or deadlines to teacher(s)  
• Participate online or in person opportunities with teacher(s) as able 
• Log into each Seesaw or Schoology as asked to by your teachers  
• Nightly charge your iPad or Chromebook 
  
While at School 
• Bathrooms - if more than two students are inside, wait outside the room. 
• Follow social distancing guidelines to the greatest extent possible. 
• Follow your teacher’s guidance at all times.  
• Keep hands to self. 
• Wear masks the appropriate way (cover both mouth and nose) during all 
expected times. 
• Maintain personal distance at all times. 
• Only use your own materials (do not share) and remind others to do the 
same. If you are in need of any materials, contact the teacher and not 
another classmate.  
• When entering/leaving a classroom make sure to use hand sanitizer 



 
Recordings and Confidentiality 
In order to provide an effective learning experience to students participating in remote learning,              
as well to provide students with an opportunity to review the presentation of group instruction in                
a class as needed when completing assigned work for that class, the District will live-stream               
classroom instruction. We want all District 50 parents/guardians and students to understand            
that: 
  

1. The sole purpose of the video conferencing is to allow students assigned to a class to 
access the classroom instruction through alternative means. 

2. Video conferencing could potentially include images and audio of your child’s 
participation while in class. 

3. Students may be asked to record visual and audio presentations or performance 
demonstrations which would then be submitted to the teacher, or shared with the other 
students in the class, if asked by the teacher.  

4. Teachers/Educators will not record any portion of a video conference lesson, 
intervention, or presentation when students are online in the live-stream.  

5. Teachers/Educators, while working alone, may video record a screencast of a lesson, 
intervention, or presentation for students to access at a later time.  
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Families  
Roles and 
Responsibilities 

• Daily examination of your child for COVID Symptoms and submission of 
the daily Student Self-Certification to the district.  If a child exhibits 
symptoms, refrain from sending to school. 
• Develop a plan if you child needs to be picked up mid day due to 
symptoms or a quarantine request.  
• Find a beneficial learning environment for your child when working at 
home 
• Support your child in making sure their iPad or Chromebook is charged 
and ready for school each day. 
• Contact your child’s school if you need help with wifi access for your 
child or if your child’s device is not working 
• Check email communication for messages from Woodland, your 
child(ren)’s school or teacher(s) 
• Consider appropriate working conditions for your child(ren) to find 
success throughout the entire school closure period 
• If your child has any symptoms, work with your school’s 
nurse/principals to ensure all quarantining guidelines are being 
followed. 
• Prepare for additional time outdoors (sunscreen, hat, jacket, etc) 
• Provide a clean and labeled mask daily 
• Partner with your child(ren)’s teacher(s) to adhere to all guidelines 
• Monitor and support your child(ren)’s participation and engagement with 
learning activities 



Please keep in mind that although most of the programs and platforms being utilized for remote                
learning have been vetted for privacy and the appropriate encryption, District 50 cannot             
guarantee privacy protection and appropriate encryption for all platforms. Any disclosure of            
information carries with it the potential for an unauthorized re-disclosure of the information,             
contrary to the requirements of Federal and State confidentiality laws.  
 
We want to be sure that parents understand that their child’s participation in these              
activities constitutes an agreement by the parent, the child, and anyone else in the home               
to refrain from recording (audio or video) any remote learning instruction or activities,             
other than as may be directed by a teacher or other staff member to complete specific                
school work. 
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SAFETY OF STUDENTS AND STAFF 
Visitor Restrictions 
Woodland School District 50 will not allow traditional visitation to our campuses at this time. 
Only Woodland staff, students, necessary contract staff, and approved delivery staff are allowed 
on campus. This means we will not be hosting in-person meet and greets, or curriculum nights, 
and there will be no volunteers in the classroom for the foreseeable future. IEP and Section 504 
meetings will be held remotely. There will be specific procedures to follow for student drop-off 
and pickup, as well as picking a student up if they need to leave school due to illness. 
 
Screening and Protocols  
Employee  
To help prevent the spread of COVID-19 and reduce the potential risk of exposure to our 
employees and students, all District employees are required to complete a self-certification 
screening daily; this procedure will include a temperature reading of the employee as well as the 
employee’s response to a set of questions related to COVID-19 symptoms and potential 
exposure. 
 
Students  
The parent/legal guardian of every District 50 student will be required to self-certify their 
student(s) each day that the student(s) will be on District 50 property. This procedure will include 
a temperature reading of the student(s) as well as the parent or guardian’s response to a set of 
questions related to COVID-19 symptoms on behalf of the student(s). 
 
Symptom List for Employees and Students 

● New Cough 
● Shortness of breath or difficulty breathing 
● Repeated Shaking or Chills 
● Fatigue from unknown cause 
● Muscle or Body Aches 
● New onset of moderate to Severe Headache 
● Sore throat 
● New Loss of taste or smell 
● Diarrhea 
● Nausea 
● Vomiting 
● Abdominal pain from an unknown cause  
● New Congestion/Runny Nose 
● Feeling feverish or a measured temperature 100.4 degrees Fahrenheit or higher 
● Known close contact with a person who is lab confirmed to have COVID-19 
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Self-Certification for all in-person learning students will be accomplished via lanyard/signature 
cards. The district will be issuing students lanyards with signature cards requiring daily 
parent/guardian signatures confirming the self-certification procedure has been fulfilled. 
Parents/guardians will review the “Self-Certification Symptom List & Wellness Questions” with 
their child(ren) and will only sign the signature card if no symptoms are being experienced and 
“no” has been answered to all wellness questions.  The procedure must be completed prior to 
the student entering district premises.  Staff members will be checking signature cards of 
students entering buses, at parent drop-off, and at specific entrances for student walkers/bike 
riders.  
 
All employee or student screening information will remain confidential; procedures for any 
affirmative response to the employee’s symptom questionnaire will be addressed privately and 
confidentially through the Human Resources department for staff, or the school health office for 
students. 
 
Any employee presenting with a body temperature of at least 100.4 degrees Fahrenheit or 
higher, or showing other COVID-19 related symptoms from the above list, will leave the 
school/District building immediately and be required to initiate self-quarantine protocols. 
 
Any student presenting with a body temperature of at least 100.4 degrees Fahrenheit or greater, 
or showing other COVID-19 related symptoms from the above list will be sent to the school 
nurse for assessment.  A separate area will be made available for students to be isolated until 
parents/caregivers can pick them up. 
 
Face Masks 
As mandated by the Illinois State Board of Education (ISBE), all District 50 staff members and 
students will wear a face mask covering both your nose and mouth while on District property 
unless a medical exemption exists.  Medical exemptions must be confirmed by a letter from the 
employee or student’s doctor.  According to John Hopkins University, they do not recommend 
wearing scarfs, bandanas, neck gaiters or masks with exhalation valves as face coverings.  The 
district supports this recommendation.  
 
Three washable, reusable masks will be provided to each staff member. Each school office will 
have disposable masks for student use in the event a student’s mask is damaged or misplaced 
during the school day.  Students will be offered “mask breaks” throughout the school day in a 
safe manner. Any parent/guardian concerned about their student’s ability to effectively wear a 
face mask at school should contact the school nurse. 
 
Sanitation 
Staff and students will be provided regular opportunities to wash their hands and utilize hand 
sanitizer throughout the school day. Hand sanitizer will be available in every classroom and in 
every office. 
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HEALTH GUIDANCE AND PROCEDURES  
Minor Student Health Concerns 
To assist with social distancing, the school health offices will limit the number of students 
allowed to visit the office each day. Teachers and staff will be asked to assist the school nurse 
in resolving minor student health matters that do not require an advanced level of medical 
expertise to ameliorate. Matters previously addressed by the school nurse that will now be 
addressed in the classroom include but are not limited to: 

● Broken eyeglasses 
● Minor scrapes and abrasions requiring an adhesive bandage 
● Bug bites 

 
Staff will be encouraged to contact the school nurse with matters involving any students with 
known health diagnoses or in situations where the interventions in the classroom are ineffective. 
Parents/guardians will be contacted by the end of the day for any health-related staff action 
performed in the classroom. 
 
Health Office  
Administration has identified two distinct, specific areas to be created in each school to safely 
address major student and staff COVID-19 related health concerns: 
 
Isolation Room 
Each school will have a designated Isolation Room where students or staff exhibiting possible 
COVID-19 symptoms will be monitored closely prior to sending home or to see a healthcare 
professional. A student or staff member on District property will be referred to the Isolation 
Room if any of the following symptoms are present: 

● New Cough 
● Shortness of breath or difficulty breathing 
● Repeated Shaking or Chills 
● Fatigue from unknown cause 
● Muscle or Body Aches 
● New onset of moderate to Severe Headache 
● Sore throat 
● New Loss of taste or smell 
● Diarrhea 
● Nausea 
● Vomiting 
● Abdominal pain from an unknown cause  
● New Congestion/Runny Nose 
● Feeling feverish or a measured temperature 100.4 degrees Fahrenheit or higher 
● Known close contact with a person who is lab confirmed to have COVID-19 

42 



 
Health Office/Well Room 
Each school will have a Well Room where otherwise healthy students can receive scheduled or 
as needed medications or skilled nursing procedures. Students and staff who present with 
health complaints not included in the COVID-19 symptom list will be monitored in this room prior 
to going back to class.  
 
Exposure to COVID-19 - Guidance 
The first priority for any student or employee exposed to the coronavirus is their health and the 
safety of those around them. In this rapidly changing situation, healthcare providers will utilize 
the most current information from the CDC in making decisions about individuals potentially 
exposed to the virus. 
 
Employees 

Any employee exposed to the coronavirus must follow CDC and Illinois Department of Public 
Health guidelines, for example:  Self-quarantine in a specific room away from others in his/her 
home. 
 
Employees should also: 

● Contact the following (in order of priority) to alert them to the exposure to COVID-19: 
○ Employee’s Healthcare Provider and follow their directive 
○ Woodland School District’s Human Resources department - follow their guidance for 

next steps related to a potential leave or return to work 
○ Employee’s direct supervisor.  The supervisor will also inform Human Resources 

● In case of an emergency, call 911 to alert them to the exposure to COVID-19 
 
Students 

Any student exposed to the coronavirus must follow CDC and Illinois Department of Public 
Health guidelines, for example:  

● During the school day: 
○ Isolate from other students in a designated, supervised quarantine space 
○ Send the student home 
○ Student is encouraged to see a health care provider and get tested 
○ Student should be symptom-free for 24 hours without taking fever-reducing 

medications) before returning to school 
○ Parent/guardian is required to provide documentation from a licensed health care 

provider to the school that the student may return to school 
● All school areas used by a student exhibiting symptoms will be closed off and disinfected 

per CDC guidelines 
● Positive cases of COVID-19 in students will be reported to the Lake County Health 

Department 

43 



● The school community will be notified of any positive case of COVID-19 pursuant to 
CDC and IDPH guidelines 

 
Travel Restrictions 
The District will discontinue staff travel to in-person conferences and workshops until further 
notice unless pre-approved by the Teaching and Learning Department, Special Education 
Department or the Office of the Superintendent. Similarly, all student field trips and off-campus 
activities are canceled until further notice. 
 
Outside Food Delivery 
The bringing or sharing of refreshments during meetings on District 50 property is prohibited in 
order to limit the risk of contamination. Snack items, candy, drinks, and classroom treats are 
prohibited until further notice. Food deliveries should be picked up outside the employee’s 
school or office. Food should be kept and consumed at the employee’s assigned space or in the 
building’s designated staff break area. Personal packages should not be delivered to a 
Woodland School District address. 
 
Social Distancing 
Woodland employees, students, parents, and visitors will practice staying approximately 6 feet 
away from others to minimize the potential for personal contact. To assist with this process, 
markings on the floor will dictate the walking direction throughout the hallways and offices. 
Further, administration is requesting that all non-essential, informal meetings and visits between 
and among teachers, staff, and students be avoided.  
  
Personal Workspace 
Woodland School District 50 staff will remain in their classrooms as much as possible. 
Employees are required to disinfect their own personal workspace (i.e., teacher desk, phone) 
throughout the day, giving special attention to commonly touched surfaces. Alcohol-based hand 
sanitizers are stationed throughout the workplace and in common areas. Cleaning sprays and 
wipes (towels) are also available to clean and disinfect frequently touched objects. The 
Woodland School District Custodial Team will clean all workspaces at their designated cleaning 
time. 
 
Shared Spaces 
In an effort to lessen the possibility of exposure, the District will monitor the number of students 
and/or staff in all areas and limit access to certain workspaces. Signage (in English and 
Spanish) indicating capacity limits and sanitization reminders will be prominently displayed in 
common meeting areas such as school conference rooms, staff break rooms, and copy/mail 
rooms. All District-initiated meetings will include a virtual option, even for participants in the 
school or office when possible. The person facilitating the meeting is ultimately responsible for 
wiping down/sanitizing surfaces in the room where the meeting occurred. 
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Hallways at each school will be monitored to ensure adherence to social distancing. Floors will 
be marked with arrows indicating directional traffic flow patterns during usage. Visual reminders 
will be posted throughout each building to remind staff and students of proper hallway protocols. 
When possible, staggered hallway usage will be scheduled to limit student and staff traffic.  
 
Restroom/Water Fountain Usage  
Staff Usage: A maximum capacity will be established in faculty restrooms to allow for proper 
social distancing. Signs posted on facility doors will indicate each restroom's maximum capacity. 
Supplies will be provided for faculty members to wipe down restrooms after use.  
 
Student Usage: Buildings will establish a restroom utilization schedule for classrooms in order to 
alleviate congestion. Restrooms will have signage posting maximum capacity. Staff will monitor 
restroom usage to avoid gatherings above the maximum capacity limit.  
 
Students and staff are encouraged to bring filled water bottles from home. Water fountains 
without bottling stations will not be accessible.  
 
Snacks 
Outside snack items, candy, drinks, and classroom treats are prohibited until further notice. 
 
Hallway Lockers  
Students will not use hallway lockers or hallway coat hooks.  Students will be asked to keep 
their coats as well as other educational belongings with them throughout the day.  
 
Locker Rooms 
Locker rooms will not be utilized. Students will not change into PE uniforms for Physical 
Education class.  
 
Classrooms 
Classroom furniture, including desks and tables, will be organized in a manner allowing for six 
feet of distance between students. Desks and tables will all face one direction in the classroom, 
and if needed a duty schedule to support cleaning between sessions will be established. High 
touch points will be cleaned between sessions to promote student and staff safety, and 
classrooms will be cleared of all non-essential furniture and rugs. All classrooms will be 
equipped with a daily supply of hand sanitizer and paper towels, which students will be 
encouraged to use throughout the day. Classes may occur outside on a rotating basis when 
weather permits.  
 
To the greatest extent possible, students will stay in their classrooms limiting movement and 
minimizing contact with other students. Teachers will rotate classes in lieu of students to keep 
hallways clear and free from congestion.  
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To the greatest extent possible, students will not share supplies. Students will be given 
individual packs of supplies/manipulatives for use while at school. PE, science and music 
instructors will clean any materials, instruments or items used between sessions while at school.  
 
The structure of elective classes, such as band and choir, will be determined on a 
school-by-school basis. 
 
Areas such as gyms, common areas, and specials rooms may be utilized as classrooms to 
reduce the number of people in each classroom. 
 
Breakfast/Lunch 
Half-day students at Primary will be given the option of a grab-and-go breakfast in the morning 
for AM students as well as a grab-and-go lunch upon dismissal.  To alleviate crowding, kiosks 
will be available at multiple locations. Students will be directed to eat their grab-and-go 
breakfast in their classroom. During PM arrival, a grab-and-go option will also be available for 
students to take a lunch and eat in their classrooms. At PM dismissal, students will be given the 
option to grab a breakfast to complete the daily meal set.  
 
Full-day students will have a grab-and-go breakfast option upon arrival, and will be offered a 
lunch option that will be delivered to classrooms during their assigned lunch period.  Students in 
special education structured classrooms will have food delivered by staff in both the AM and 
PM. Meals for full-day students will be consumed in the classroom rather than the cafeteria to 
support social distancing. Special spaces will be available in classrooms to accommodate 
students with food allergies. Staff will be required to watch Global Compliance Training on 
proper food handling and monitoring procedures to adhere to the National School Lunch 
Program.  
 
The current Middle School drive-thru grab-and-go meal option will be available for our remote 
learning students.  In addition, Woodland anticipates continuing a form of satellite service meal 
locations throughout the district, however, the number of locations Woodland will be able to 
service will depend on the availability of buses.  Service at the Middle School and at satellite 
locations will run from 11:00 to 1:00 during scheduled meal service days. 
  
Recess/Playgrounds 
If playground equipment is utilized, limits will be placed on the number of students at any given 
time and staff will be required to sanitize equipment prior to exiting the area. Playground activity 
will be limited to no more than 50 students at a time. If used, play areas will be assigned on a 
rotating basis by class to adhere to social distancing measures. Face coverings may not be 
required outside when six feet of social distancing is being maintained at all times. If students 
have recess or use the playground  they will wash/sanitize their hands after use.  
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FACILITIES CLEANING  
Student and employee safety is our first priority. Each school will be completely cleaned and 
disinfected prior to re-entry. The district will maintain an inventory level adequate for a 
consistent supply of masks, gloves, soap, disinfection, hand sanitizer, paper towels, and 
tissues. In addition to regularly scheduled disinfection of high touch areas and the deep cleaning 
of each classroom and student shared space, the steps below will be taken to disinfect the 
various objects and areas around each school: 
 
General Disinfecting Procedures 

 
The goal is to establish a sanitary baseline before the site opens. Each school building will be 
100% cleaned and disinfected prior to the opening of the schools in Phase 1. 
Cleaning & Disinfecting Sequence: 
 
Daily Cleaning 

● Classrooms are cleaned twice per day by teaching staff. Cleaning is defined as “the 
spraying with cleaning and disinfecting products onto surfaces and wiping surfaces”. 
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Category Area Frequency 

Workspaces 
Classroom & Office 

desks, chairs, & shared 
items 

2x per day + 1 per evening 

Appliances 
Refrigerators, 

Microwaves, Coffee 
Machines 

Prior to each use 

Electronic 
Equipment 

Copier machines, 
Shared computer 
monitors, TV’s, 

Telephones, keyboards 

Prior to each use 

General Used 
Objects 

Handles, light switches, 
sinks, restrooms 

High Touch Points  will be cleaned 2x 
throughout the day plus nights 

Buses 
Bus seats, 

handles/railing, belts, 
window controls 

At the end of each route 

Common Areas 
Cafeteria, Library, 
Conference rooms, 

Gyms, Common Areas 

High Touch Points will be cleaned 2x 
throughout the day plus nights 



● This procedure includes the cleaning of items that the students would be in contact with: 
desk, chair or pencil sharpeners, for example.. 

● Outside the classrooms, “high touch point” areas such as door handles, bathroom 
fixtures, bottle fill stations, railings will be cleaned twice per day by custodial staff 

 
Positive COVID-19 Case 

● If students and staff are in the classroom, they would be moved to a different classroom 
● The classroom would be secured for 24 hours (if possible) to allow the air to settle  
● Windows would be open - weather permitting 
● If one to four spaces have been affected (classrooms, copy room, bathroom), Woodland 

custodial staff will perform the cleaning and disinfecting process. If a larger area requires 
the cleaning and disinfecting process, Woodland will work with our contracted cleaning 
services. 

● Phase 1 = Cleaning entails spraying with cleaning and disinfecting product and wiping 
surfaces 

● Phase 2 = Disinfecting entails spraying of the cleaned surface with cleaning and 
disinfecting product and letting the surface stay wet for the required dwell time, a 
minimum of one minute - no wiping 

● Phase 3 = The next level of disinfecting is to utilize an electrostatic spray - the sprayers 
charge the solution to allow it to attract evenly to all surfaces that could be missed by 
hand wiping and regular surface spraying 

● The process requires the operator to spray over surfaces and allow the spray to settle on 
and around the objects as the solution attaches to all surfaces evenly 

● PPE required to perform phases 1 & 2 include: 
● Wash or sanitize hands - Gown - Mask (pref. N95) - Shield or Goggles - Shoe Covering - 

Gloves 
● PPE is to be put on  prior to walking into the classroom and removed prior to leaving the 

classroom 
● Eye protection and mask is to be placed in plastic bag for reuse 
● PPE is required to perform phase 3, the chemicals do not require PPE however we are 

requiring a mask and eye protection (shield or glasses). 
● The electrostatic process will start from back to front in the classroom. 
● Once all surfaces have dried - approx. 15 - 30 mins - the space would be ready for use. 
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FACILITIES MECHANICAL SYSTEMS AND AUTOMATION 
   Building Automation System (BAS) 

● The BAS has gone through a formal upgrade process that started later last year.  The 
District has used this opportunity to ensure the control side of the building's mechanical 
systems is performing as design and controlling to optimize air exchanges. 

 
  Building Mechanical Systems 

● The District had gone through a partial mechanical system replacement over two years 
ago.  The District has used this recent time to focus on the field (mechanical devices) 
functionality of devices to ensure what the BAS is sending is actually what is happening. 

● To review and perform preventative maintenance on all linkages and coupling to help 
ensure all the old and new equipment is performing as designed. 

 
 Equipment Filters 

● The District currently is using MERV 7 to 9 depending on the equipment they are in. 
● The District can not increase the MERV value because the current equipment was not 

designed to handle that level of resistance that a MERV 13 filter creates.  This was 
proven back when the District was going for a LEAD Certification several years back. 
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TRANSPORTATION 
Phase 4 of the state’s Restore Illinois plan allows a maximum capacity of 50 individuals, 
including a driver, on a school bus. To more closely meet the CDC social distancing guideline, 
the District 50 goal is to limit the average number of students to 36 per bus. Physical distancing 
will be enforced to the greatest extent possible, and hand sanitizer will be available for use 
when entering/exiting the bus. Each rider shall be designated an assigned seat. To 
the greatest extent possible, seats will be filled from back to front while boarding. Each bus will 
have a roster of eligible student riders and document the assigned seats for contract tracing. 
 
Drivers and passengers are required to wear a mask at all times. Drivers will have extra masks 
on hand in the event a student does not have one during pickup in the morning. Exceptions may 
be granted on a case-by-case basis when wearing a mask would compromise the health and 
safety of the student. Gloves will be worn when working with special needs routes where there 
may be a requirement to touch students while strapping them into seatbelts or lifting them to the 
seat. Drivers will ensure ventilation systems operate properly to increase circulation of outdoor 
air as much as possible. Windows and roof hatches will remain open during routes when 
possible. In the event a student needs to quarantine, impacted riders will be asked to join 
remote learning for a designated period of time. 
 
With the exception of families that have moved since the beginning of the 2019-20 school year, 
Woodland Transportation will be unable to accommodate bus changes during the 2020-21 
school year. The District is also unable to honor the Daily Emergency changes for students to 
ride another bus home as we have in the past. Changes in our transportation procedures are 
necessary due to current bus safety concerns and contact tracing requirements. 
 
Every school bus will be disinfected on a daily basis using the following procedure: 
 

● Disinfection will be performed daily directly before starting a route to pick up students. 
● Disinfection will be performed daily between routes and at the end of the day. 
● Buses shall be disinfected/sanitized utilizing the manufacturer recommended products. 

 
Bus drivers and monitors will self-certify their health and well-being at the start of every work 
day. Bus drivers may not report to work if they suspect they are sick or if they have any of the 
COVID-19 symptoms listed in the Employee and Student Safety sections of this plan. 
 
Parents driving their children to school are reminded that our buses make frequent stops. The 
“red arm” on the bus is a legal stop sign and drivers are reminded to respect the flashing lights 
of a school bus as they would a traditional stop sign. Drivers are also asked to defer to buses 
entering and exiting our school campuses. 
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Arrival and Dismissal Procedures 
Arrival and dismissal procedures will be modified at each school using additional doors to 
reduce student volume. Bus and parent drop-off and pickup will be staged in a manner to limit 
the number of students entering and exiting the schools at any given time. Parent drop-off and 
pickup arrival and dismissal times may be truncated to allow students to enter and exit the 
school safely. Students will be required to wear masks when exiting parent vehicles. Increased 
adult supervision will be scheduled inside and outside during arrival and dismissal to assist with 
traffic flow and social distancing. 
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SOCIAL-EMOTIONAL WELL-BEING  
The impact of the pandemic has affected each of us differently. We acknowledge and validate 
the social emotional challenges faced by students prior to, and as a result of, current 
environmental factors. The need to assist students, families, and staff is urgent, and we are 
prepared to proactively initiate responsive interventions to support our constituent groups.  We 
will offer additional social emotional supports and continue social emotional learning (SEL) 
programming during this time of transition and beyond.  Support for students, families and staff 
include restorative practices, collaboration with Warren Township Youth and Family Services 
(WTYFS), and the district Employee Assistance Program (EAP).  
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STAFF TRAINING/PROFESSIONAL DEVELOPMENT 
Whether in a Remote Learning 2.0 or the Hybrid Learning Model, ongoing professional 
development is needed for all staff regardless of position.  
 
Seesaw and Schoology are the main learning management systems (LMS) that we have 
adopted to provide continuity for staff, students and parents.  
 
As a result of making these two learning management systems a priority, two teams were pulled 
together to plan professional development.  Professional development plans have been created 
for three main groups: students, staff/guest teachers and parents/caretakers.  Continuous 
training on Seesaw and Schoology will continue during the school year regardless of the 
learning models to support student learning.  The chart outlines the professional development 
plan: 
 

53 

Staff & Guest 
Teachers 

Plan for SIP and Teacher Institute Days: 
November 6th SIP Day - Continue maximizing instructional strategies 
and curriculum outcomes for remote learning; start hybrid learning PD 
modules.  
 
December 4th SIP Day - Hybrid Learning Modules completed; start to 
learn hybrid learning technology equipment 
 
January 4th Teacher Institute Day and January 11th Hybrid Learning 
Planning Day  

● Focus on hybrid learning and related technology equipment; 
management of classroom setups, equipment and disinfecting 
protocols 

● Staff will be able to work within teams and with the support of 
specialists and technology staff to begin to adjust their 
instruction.  

 
Support still remaining: 
● On-Demand Videos on Wildcat Web from Summer 2020 PDpalooza! 
● Weekly technology newsletters for staff by the Technology Integration 

Specialists 
● On-Demand videos and tutorials from Seesaw and Schoology 

websites 
● Guest teachers who are starting Leaves of Absences will be trained 

on LMSs 
● Day to day Guest Teachers will be trained on how to use Google 

Meets, AESOP and remote teaching will take place in September and 
October.  

● Guest Teachers will have an opportunity to shadow teachers to 
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receive hands-on training.  
● Hybrid Learning PD Modules are available for staff to review during 

SIP or Teacher Institute Days.  
● “Checklist: Planning for Hybrid Learning” document will be used to 

help guide staff in preparing for hybrid learning.  
● Technology “Model” classrooms are set up in each school so staff can 

see the equipment available to them.  
● Technology Instructional Specialists will provide face to face or virtual 

professional development for hybrid technology tools.  

Students 

● On-Demand videos and tutorials from Seesaw and Schoology 
websites 

● On-Demand directions and videos will be made available in Spanish. 
● On-Demand directions and videos will be made available on the 

Remote Learning section of our District website for student and 
parent/caretaker access.  

Parents/Caretakers 

● On-Demand videos and tutorials from Seesaw and Schoology 
websites. 

● On-Demand directions and videos will be made available in Spanish.  
● On-Demand directions and videos will be made available on the 

Remote Learning section of our District website for student and 
parent/caretaker access.  

● Sent home translated directions for parents on how to use the 
Seesaw and Schoology 

● Email and Hotline set up for parents to contact the district with 
questions.  

● Continue to monitor professional development needs of 
parents/caretakers via surveys and requests. 



HYBRID LEARNING DISTRICT EXPENSES 
Operating a Hybrid Learning Plan requires additional planning, professional development, 
educational/technological supports and safety equipment.  Each area requires additional 
spending by the District and can be estimated for budgeting purposes. During the initial stages 
of planning and development, the District formed three separate committees (Teaching & 
Learning, Social Distancing/Facilities, SEL and Physical Health) to begin “how to” discussions 
regarding safe methods of opening school under different models.  The work of the committees 
was vital and laid the foundation for the Hybrid Learning Plan.  District committees consisting of 
Woodland administration, certified staff and support staff, ran from May through August.  Staff 
members working outside their normal hours were paid for committee work according to the 
current CBA.  Committee work sessions resulted in $24,885 in District expenditures.  
 
Woodland’s Teaching & Learning Committee determined supports necessary for a successful 
Hybrid Learning implementation including increased professional development for staff, 
increased technology and additional software.  The District’s PD Palooza program, which 
supported staff with professional development prior to the start of the 2020-21 school year, was 
a great success.  District expenditures for presenters and attendees totaled $58,063.  Increased 
technology to support remote/hybrid learning in the form of additional devices, licenses, 
software programs, cameras, speakers and security was recommended by the T&L Committee. 
Estimates for increased technology supports stand at $631,932. 
 
The Social Distancing/Facilities and Physical Health Committees focused on staff and student 
safety recommending enhanced cleaning as well as the purchase of items such as proper 
protective gear, sanitizing/disinfecting, building signage, barriers and more.  Enhanced cleaning 
consists of additional hours of service from our night janitorial service, deep cleaning after any 
Covid-19 occurrence and increased cleaning of high touch surfaces by our current custodial 
staff.  Various types of PPE can become costly and usually require a large lead time for delivery 
and thus, must be ordered well in advance of in-person learning to avoid supply shortage.  The 
District purchased many items in advance of opening for in-person learning, and has 
implemented a procurement system to reorder when supplies fall below a predetermined 
threshold identifying the time reordering needs to take place.  Additional safety equipment and 
cleaning are estimated to cost $531,130.  
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COMMUNICATION  
Information regarding the Return to School plan will be available through a variety of 
communication channels. To stay connected with the most up-to-date information regarding the 
return to school plan: 

● District staff and families should check their email often.  
● Families should make sure that contact information is up to date in Skyward Family 

Access. 
● Visit the district website (www.dist50.net) and the Roadmap to Reopening Resource 

Section for additional information and announcements (www.dist50.net/Page/1712)  
● Follow Woodland District 50 on social media:  

○ Facebook: www.facebook.com/WoodlandDistrict50/ 
○ Twitter: twitter.com/Woodland50News 

● Signage will be placed throughout the schools and at entrances to buildings 
● Woodland will follow protocols for 

communicating with staff and 
families if positive COVID-19 
cases are discovered among 
individuals in the schools pursuant 
to CDC and IDPH guidelines.  

● Display COVID-19 Dashboard on 
the district website to help 
stakeholders understand the 
impact of this virus specific to 
Woodland. 

● Lake County Health Department 
School Dashboard 

● Families and staff will be asked to 
report possible cases to school to initiate contact tracing 

● Emergency communications will be sent by phone and email in English and Spanish 
● Teachers will use the learning management system for their grade level to make class 

announcements; doing so will keep the location of communications consistent and more 
predictable for parents (Seesaw K - 3, Schoology 4 - 8 Creative Curriculum for Early 
Childhood) 
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DETERMINING THE CORRECT LEARNING MODEL 
The decision to modify the delivery method of instruction depends on a variety of factors. These 
include guidance received from the Illinois Department of Public Health, the Lake County Health 
Department, the Center for Disease Control and the Illinois State Board of Education. We also 
must be able to properly staff our schools. 

 
Data from the Lake County Health Department(LCHD) and the Illinois Department of Public 
Health are monitored on a daily basis. Dr. Casey is on weekly calls with area superintendents 
and the directors from the Lake County Health Department. The Department has researched 
relevant material and guidance from other national jurisdictions. They have determined metrics 
that provide the greatest relevance to school reopening. Finally, they have set evidence-based 
thresholds to guide the decision to return to transition learning models. 

 
There are three phases of learning: Remote, Hybrid and In-Person. According to the Northern 
Illinois Public Health Consortium schools are advised to first transition to hybrid learning from 
virtual learning before transitioning to in-person learning. Schools should be in the previous 
phase for at least ten days before transitioning to the next.  
 
Once the metrics and data in Lake County and Woodland School District are aligned to a return 
to a full in person model from a hybrid model the transition will begin. For the 2020-2021, school 
year, if the metrics and science dictate, a faster return may occur and all students will be 
brought back in person. Roar Mondays will be eliminated. This will be done by grade level . 
Families may choose to continue in Remote Learning for the remainder of this  school year. 
 
There are many lessons that have been learned during this pandemic in the education arena. 
The Learning Model for the beginning of the 2021-2022 school year will be determined in the 
spring and summer of 2021. A committee of students, staff, parents and administrators will 
begin meeting in the spring to analyze areas and changes to be recommended and 
implemented in the fall of 2021.  
 
Schools should be in one phase for a minimum of ten days before transitioning to the next 
phase. Timelines will be updated and discussed at every School Board meeting  and 
recommendations will be made to the Board for their consideration.  The process will be 
accelerated or slowed down depending on metrics and guidance from the Illinois State Board of 
Education and Illinois Department of Public Health. 
 

 
There are three measurements used to make the decision of the most appropriate phase for a 
school. First, the incidence rate or “incidence” is numerically defined as the number of new 
cases of a disease within a time period, as a proportion of the number of people at risk for the 
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disease. Second, the COVID-19 like illness admissions to the hospital. Finally, the diagnostic 
turnaround time is defined as how long it takes to receive COVID-19 test results.  

    
 

 
School districts should also monitor by zip code.This is more appropriate for smaller districts 
who serve one or two zip codes. We serve twelve villages/cities and six zip codes. While we 
monitor by zip code we also monitor all of Lake County. Due to employing over 800 staff who 
live all over the county and in Wisconsin it is difficult to pinpoint a geographical area. We are in 
Region 9 for the state which includes Lake and McHenry counties. It is advisable that we 
examine the incident rate through a 7 day rolling average. 
 
Towns, Villages, and Zip Codes served by Woodland 
Gages Lake 60030 Third Lake 60046 
Grayslake 60030 Lake Villa 60046 
Wildwood 60030 Lindenhurst 60046 
Gurnee 60031 Libertyville 60048 
Grandwood Park 60031 Wadsworth 60083 
Park City 60085 Waukegan 60085 
 
The district has established a minimum staffing percentage by school of 80%- 85% of faculty 
and staff able to report in person to their assigned school on a daily basis. At this rate of 
absence, schools can ensure a safe, effective learning environment in the short term through 
substitute staff and internal coverage of absences by staff who are present. If a school drops 
below the target rate for 3 consecutive instructional days, individual schools may need to 
transition to distance learning for a period of time. 
 
There are several pieces of guidance that are limiting in person learning. First, if a staff member 
or student displays one or more of the symptoms they must be sent home. A health provider 
must evaluate the person to differentiate COVID-19 symptoms from other causes and provide 
the student or staff member a note to return. These symptoms include: fever of 100.4 or higher, 
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Measurement 
 
 
 
 

7 Day Rolling 
Average Test 
Positivity Rate 

Virtual 
All learning is remote 

for all learners 
 
 

8% or greater test 
positive 

Hybrid 
Some learning can 

occur in person 
based on prioritized 

risk 
Between 5% and 8% 

test positive 

In-Person 
All learning can occur 

in person 
 
 

Less than 5% test 
positive 

7 Day Rolling 
Average Incidence 

Rate 

>14 per 100,000 
Population 

7-14 per 100,000 
Population 

7<  per 100,000 
Population 



repeated shaking or chills, cough (new onset), shortness of breath or difficulty breathing, fatigue 
from an unknown cause, muscle, or body aches, new onset of moderate to severe headache, 
new loss of taste or smell, sore throat, new congestion or runny nose, abdominal pain from an 
unknown source, nausea or vomiting, and diarrhea. If a student or staff member displays one or 
more of the symptoms the school must close off the classroom or area used by the person with 
the symptom. The Center for Disease Control recommends waiting 24 hours before cleaning 
the space if possible. Staff and students must certify that they do not have any of the COVID-19 
symptoms every day before reporting to school. Therefore, it is a concern if there will be 
sufficient numbers of staff available to lead instruction under the current guidance.  
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CONCLUSION 
Ultimately, the goal of the Woodland Hybrid Learning and Remote Learning 2.0 plan is to aid the 
Board, administration, and staff in navigating the safe and responsible reestablishment of our 
Woodland schools. This plan is meant to create a framework to reassure the Woodland learning 
community that the District is doing all it can to follow state health guidelines so that employees, 
students, and families can return to school as quickly as possible in a safe, responsible, and 
thoughtful manner.  
 
The Board, administration, and staff are cognizant of the fact that any plan that stops short of 
having all students attend school in person for an entire school day impacts our staff and 
families’ lives outside of school. To that end, we are working with a number of community 
partners to establish networks of support – from child care, to homework help, to grief 
counseling – to assist and support our students and their families during this uncertain time. We 
have linked a list of childcare providers, several of which have revised their programming to 
accommodate more students and families, on our website which can be found here: Childcare 
Provider List. The District continues to solicit scholarship donations on our families’ behalf 
through our various social media platforms, and is attempting to connect neighborhood families 
to  “learning pods” through our Parent-Teacher Association. 
 
The procedures and protocols included in this plan represent the guidance of medical experts, 
internal research from education experts, staff and parent feedback, and an overall collection of 
thoughtful consideration to develop Woodland’s path for a safe return to in-person learning. 
While this document is comprehensive, we realize there may still be questions. The district has 
created an FAQ section on the district website as a resource. The section will be updated with 
questions and responses as needed.  
 
In creating this plan, we employ strategies designed to engage our students and connect with 
our families each day in order to provide an equitable, meaningful learning experience for every 
one of our students from Early Childhood through 8th grade.  
 
This plan is stronger because of the support and input from stakeholders in our learning 
community, and the District is committed to continued timely, honest, transparent 
communication as we have been from the beginning of this pandemic last March. We thank you 
for your continued support of the students and staff of Woodland School District 50. 
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https://www.dist50.net/site/default.aspx?PageID=1607
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