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A summary of accomplishments to date,
and a sneak peek of what's to come!
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Student Learning
SUMMARY OF PRIORITIES
Focus instructional practices on student learning through intensifying and
defining differentiation
Survey staff based on goals set under the FRAMECAB* principles with a specific
focus on meeting all students’ academic needs
*FRAMECAB is eight guiding principles: Flexibility, Respectful Work,
Attention to Student Differences, Modifications in Concepts, Collaboration,
Assessment and Instruction Interconnectedness, Belonging

SUCCESSES

COMING ATTRACTIONS

Developed a definition for
differentiation for Woodland SD 50
Introduction of FRAMECAB Principles
and instructional practice
Developed eight goals specifically
aligned to FRAMECAB principles
Needs assessment created and
aligned to differentiation and class size
enrollment.

Share definition of differentiation with
staff and school community and how
it aligns with instructional practice
expectations
Professional Development training in
this framework
Select assessments with a focus on
student choice/student voice
Development of district-wide student
survey focusing on the importance of
understanding our students at an
individual level

17

12

Number of people
serving on the Student
Learning committee

Number of meetings
held since the adoption
of the plan in Feb. 2018

Student Well Being
Equity

SUMMARY OF PRIORITIES
Form Equity and Inclusivity Committee to guide the development of equitable and
inclusive beliefs and actions for our school community
Training for staff on the History and Impact of Implicit Bias and Identity Matters.
Woodland Board of Education adopted two new policies on Students Rights and
Responsibilities as well as Educational Objectives with Equity. The Board also
amended the School District Philosophy to include the newly developed Woodland
Equity and Inclusivity Beliefs including definition and groups to focus our attention.

COMING ATTRACTIONS

SUCCESSES
Trained all staff on the Impact and History
of Implicit Bias, Educational staff were
trained in Identity Matters
Developed a Woodland Equity and
Inclusivity belief statement which focuses
on students, staff, community
Developed and amended board policies
to ensure Equity is a core function of
Woodland’s work
Purchased a new grade reading series
after ensuring it was equitably balanced to
represent our community
Signed an agreement with the Midwest
and Plains Equity Assistance Center for
training and guidance

Finalize a multi-year action plan for all
three areas of focus: students, staff and
community
Multiple trainings of administrative staff
on how to lead equity work given by the
Midwest and Plains Equity Assistance
Center
A needs assessment tool, to include
interviews and surveys of the current
equity level at Woodland. The response
data will be analyzed by the Midwest
Equity Center staff

800+

100+

Staff trained in the
History and Impact of
Implicit Bias

Number of actions to
support equity and
inclusivity since the
adoption of the plan

Student Well Being
School Start Times

SUMMARY OF PRIORITIES
District Administration was tasked with researching new educational trends that
address the "whole child" such as researching how school start times can impact
student health, academics and overall well-being.
The Board of Education directed district administration to develop and implement a
new school start times schedule for the 2019-2020 school year.
An extensive public information campaign was conducted and a transportation
routing plan was developed to support the change.

COMING ATTRACTIONS

SUCCESSES
Researched school start times and the
benefits to student health, academics and
overall well-being
Developed a transportation schedule that
met the goal of an 8:30 a.m. start time
Engaged the community and staff to
gather input from key stakeholders
Worked with district partners and child
care providers to understand how
changes would impact them
Developed new bell schedule for
implementation in the 2019-2020 school
year
Parent Resources: Created "A Parent Guide
to Navigating the New Start Times" and
provided a new bus tracking app

Over the next few years, the district will
use metrics to measure the outcomes of
start times changes such as monitoring
attendance rates, academic grades, and
health office visits at the middle school
as well as gain feedback from staff,
parents and middle school students.

15

25+

Number of community
engagement
opportunities

Number of research
materials, scientific
studies, and academic
papers consulted

Community Relations
District Pride
SUMMARY OF PRIORITIES
Develop a brand that reflects our core values and district pride.
Create a timeline for implementation and an identity guide to support brand
consistency.

SUCCESSES

COMING ATTRACTIONS

Researched and defined branding and
the benefits of branding in a school
district
Developed a District 50 brand and
hashtag, #LifeintheW
Created a casual logo with flexibility to
promote our brand and align with our
professional logo
Developed an identity guide to
highlight the parameters for the brand
implementation
Created a timeline to implement the
launch of our new district brand and
ordered products to visually highlight
the brand at our schools and
merchandise for staff

Full implementation of district brand
with students and families
Reboot of district brand with staff
Develop an ongoing budget to
support the purchase of design
software, branding materials and the
implementation of the brand
Social Media blitz-utilizing all forums
to promote our brand and district feel
Increase our reach to community
members so that staff, students, and
families fully embrace the new brand

16

12

Number of people
serving on the
Community Relations/
District Pride committee

Number of meetings
held since the adoption
of the plan in 2018. Team
meets monthly.

Finance and Facilities
SUMMARY OF PRIORITIES
Finance: Prairie Crossing Charter School (PCCS) annually erodes significant
State revenue from Woodland, so the Legislative Committee focused on a
funding methodology, and preventing the reauthorization of another 5-year
term.
Facilities: The committee developed a long-range capital plan, and a solar
project implementation plan.

SUCCESSES

COMING ATTRACTIONS

Three IASB resolutions to look at
funding methodology, renewal
participants and charter school
expectations
Woodland submits PCCS complaint to
new State Superintendent for review.
Woodland receives $377K in State
funding after winning court battle over
Per Capita Tuition Charge formula
HVAC work and the Primary air
conditioning project completed
Developed solar project which is
expected to save $3.2 million over 20
years
Woodland awarded a solar contract
from Illinois, signed a Power Purchase
Agreement for energy delivery

The formation of a legislative Task
Force looking at charter school
funding methodology
ISBE reviewing PCCS documentation
and will make a reauthorization
decision
Solar panel installation to begin in
June of 2020 with energization in
August of 2020
A new transportation office will be
constructed during the summer of
2020

18

19.4

Number of projects
completed out of 41
planned in Capital Plan

Capital Plan identifies
$19.4 million investment
in school district
infrastructure

Staff Recruitment
SUMMARY OF PRIORITIES
The Staff Recruitment Committee was formed to look at current recruitment
efforts and partnerships, as well as the hiring process. The committee looked for
consistency across the district and identified areas for improvement. Efforts to
standardize the application process and redesign district job posting were
initiated to aid in attracting and selecting highly qualified, diverse candidates
for Woodland.

COMING ATTRACTIONS

SUCCESSES

Add a “Careers” tab to district website
Review Pre-Screeners as part of hiring
process
Promote career opportunities in other
outlets such as social media and
community organizations.

Developed a recruitment and
selection plan that aligns to the
Strategic Plan with a focus on
increasing diversity
Increased district participation at state
and national job fairs
Developed partnerships with
universities and colleges with diverse
student populations
Created interview training, redesigned
job postings and implemented various
screening tools to reduce bias in the
hiring process

6

7

Number of people
serving on the Staff
Recruitment committee

Number of meetings
held since the adoption
of the plan in Feb. 2018

Professional
Development
SUMMARY OF PRIORITIES
The Professional Development committee was formed to research effective
professional development standards and seek input about how to incorporate
more professional development time in the annual school calendar. The
committee researched best practices in other school districts and surveyed
Woodland staff for feedback about professional development needs in our
organization.

SUCCESSES

COMING ATTRACTIONS

Created Woodland Professional
Development Philosophy and
researched best practices
Developed foundation that
professional development is most
effective when it is well organized,
carefully structured, and purposely
directed
Gathered data and feedback from
local districts and staff using tools
such as surveys and focus groups
Presented Professional Development
Recommendations to Board of
Education

Develop a multi-year professional
development plan for certified and
non-certified staff.
Collaborate with Communications
Manager to expand communication to
the district community to highlight
how professional development time is
being used, as well as showcase how
professional development is tied to
student achievement.

15

12

Number of people
serving on the
Professional
Development committee

Number of meetings
held since the adoption
of the plan in Feb. 2018

