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Strategic Plan Update
June 25, 2020

A summary of accomplishments January 2020 - June 2020
and a sneak peek of what's to come!

#LifeintheW
www.dist50.net

Student Learning
1A: INTENSIFY OPPORTUNITIES TO CONSISTENTLY DELIVER
INSTRUCTION THAT IS DIFFERENTIATED TO MEET ALL
STUDENTS’ NEEDS.

SUCCESSES JAN-JUNE 2020
The Student Learning Team crafted
an age specific student survey to
include student voice in learning.
This survey is for all schools to
administer in the Fall of 2020.
The Student Learning Team began
creating a training for principals to
share during Teacher Institute days
in the fall. Due to the pandemic,
the training draft is pushed back
and the plan is to complete the
training to roll out to staff when it is
safe for them to return after Covid19.

COMING ATTRACTIONS
The student survey will be shared
with staff and introduced in the
Fall of 2020 at an Institute Day.
Staff will participate in
Differentiation Training. The two
primary focus areas of the training
are introducing the FRAMECab
principles and sharing the
communication plan. The Student
Learning Team will utilize results
of the student surveys and training
to help schools create a student
learning team as well as develop
and implement differentiation at
each school.

By including the student voice through a
survey, the district will be able to increase
student engagement and growth in
teaching and learning.

Student Well Being
Equity and Student Start Times

3A: Provide professional development for staff that encompasses who our students
are and enhance our ability to create classroom connections.
4A: Identify current practices in District 50 that address the “whole child” and
research new educational trends to aid in the advancement of these programs
including school start times and the Dual Language program.

SUCCESSES JAN-JUNE 2020
Leadership Training continued through
the Midwest and Plains Equity Assistance
Center.
Data Collection Team and Data Review
Team developed and trained for Equity
Context Analysis Process (ECAP)
New Minority Parent Advisory Committee
(MPAC) formed by parents, supported by
Woodland. MPAC brought Mayor
Cunningham in to speak during Black
History Month, created partnership with
Warren's Black Youth Council to mentor
2nd grade Elementary East students
Mentor Program developed with Middle
School and Elementary West students
who are black and male.
Thorough Equity update provided to the
Board of Education in April 2020

COMING ATTRACTIONS
Develop a faculty based Equity and
Inclusion Team at Middle School to
integrate district structures at the school
level, and drive curricular changes to
build more culturally relevant
instruction.
Continuation of Equitable hiring
practices
ECAP assessment will resume in the fall.
Start Times: Due to COVID-19 and the
inability to collect data March-June, as
well as the uncertainty of start times in
the fall of 2020, the administration
recommends data collection and
parent/student survey occur in the
Spring/Summer of 2021.

The Woodland District 50 Board of Education
and the Superintendent sent a letter to the
community in June 2020 renewing the
district's commitment to unity and
equity at Woodland.

Community Relations
District Pride
9A: DEVELOP AND COMMUNICATE THE BRAND THAT
SHOWCASES THE POSITIVE ATTRIBUTES OF WOODLAND
DISTRICT 50, UNITES US AND REPRESENTS OUR PRIDE.

SUCCESSES
Brand Monitoring - District staff were
excited to begin ordering products
featuring the new brand, but there
were some consistency issues. The
committee relaunched the brand
identity guide and worked with the
schools to implement a brand use
approval process.
PTA - Met with the PTA to review
guidelines in advance of developing
new spiritwear for the 2020-2021
school year. PTA will work with two
committee members to provide more
options to families.
Community Spotlight - A committee
member worked with Gurnee Mills to
display student artwork and the
#LifeintheW brand in a vacant
storefront (pictured).

COMING ATTRACTIONS
The committee is working with school
principals to plan for the 2020-2021
school year and determining how to
incorporate the brand.
Develop a dedicated place on the
district website to feature #LifeintheW
and all of the brand information
Develop a #LifeintheW pledge for staff
and students
Increase our reach to community
members so that staff, students, and
families fully embrace the new brand
The committee also plans to promote
volunteers in our schools and enhance
our presence in community events,
but this may be delayed as we
navigate the impact of COVID-19.

Finance and Facilities
5A: Establish a legislative action committee to advocate for school funding
and reduce unfunded mandates
6A: Establish and implement a capital improvement spending plan that
prioritizes expenditures for health, life safety, technology and
maintenance projects to minimize the cost and maximize sustainability.

SUCCESSES

COMING ATTRACTIONS

Woodland is working with the Illinois
Network of Charter Schools toward a
possible legislative solution to charter
school funding.
Illinois Association of School Boards
(IASB) resolutions reauthorized
School Maintenance Grant will allow
expansion of fire lanes, and repairs to
bus lanes, parking lots at Elementary
New transportation office project
awarded in February, demolition and
cabling work has begun.
Solar projects in progress at
Elementary (pictured) and
Intermediate. Intermediate project is
now a roof mount and requires a new
roof. Vendor to help cover cost.

Finance: COVID-19 is presenting
many challenges. The focus turns
more towards pandemic related
grants (CARES, FEMA, etc.) to help
alleviate revenue shortfalls, but
Woodland will contact the INCS and
the IASB to continue discussions
regarding charter school legislative
changes.
Facilities: Woodland administration
will determine whether or not to
pursue capital projects in the wake of
recent economic challenges.

19

19.4

Number of projects
completed out of 41
planned in Capital Plan

Capital Plan identifies
$19.4 million investment
in school district
infrastructure

Staff Recruitment
8A: DEVELOP A RECRUITMENT AND SELECTION PLAN THAT
ALIGNS TO THE DISTRICT’S MISSION AND VISION WITH A
FOCUS ON INCREASING THE DIVERSITY OF OUR STAFF.

SUCCESSES

COMING ATTRACTIONS

Equity Oriented Strategic Planning
(SEPA) - Human Resources
participated in the Midwest and
Plains Equity Assistance Center’s
Equity Oriented Strategic Planning
(SEPA) training. As we continue to
improve our recruitment efforts to
diversify our workforce, we will
develop initiatives to retain new
employees of color.
Online Virtual Interviews - The district
implemented an online virtual
screening interview as the initial stage
for screening candidates. We have
shifted to full virtual interviews in all
phases of the interview process as a
result of our current environment.
HR worked with Communications to
develop new social media strategies
for advertising open positions.
"Careers" tab added to district website

Review Pre-Screeners as part of hiring
process
Continue to promote career
opportunities in other outlets such as
social media and community
organizations.

38

45

Of 101 open positions, 38
were filled with diverse
candidates

Of 101 open positions, 45
new hires speak another
language other than
English

Professional
Development
7A: RESEARCH METHODS TO ADD PROFESSIONAL
DEVELOPMENT TIME TO SUPPORT STUDENT ACHIEVEMENT
WITHIN THE ANNUAL CALENDAR.
7B: CREATE AND IMPLEMENT A TARGETED HIGH QUALITY, EFFECTIVE MULTIYEAR PROFESSIONAL DEVELOPMENT PLAN FOR BOTH CERTIFIED AND
SUPPORT STAFF THIS IS ALIGNED TO DISTRICT GOALS.

SUCCESSES
The Board of Education approved
additional SIP days in the district
calendar and the work of 7A was
completed when the 2020-2021
calendar was approved.
Teaching and Learning met with
leaders to identify key professional
development topics over the next
three years. Ex: Restorative Practices,
curriculum reviews.
While internal conversations with
leadership continues, the impact of
COVID led Teaching and Learning to
provide relevant and immediate
professional development
opportunities for staff in light of
Remote Learning and higher use of
technology.

COMING ATTRACTIONS
Develop a multi-year professional
development plan for certified and
non-certified staff.
Collaborate with Communications
Manager to expand communication to
the community highlighting how
professional development time is
used, as well as showcase how it is tied
to student achievement.
Professional development plans will
be driven by the needs of fall ReEntry.
Considerations for the fall remain
open to incorporate state guidance,
practices seen in neighboring districts,
national organizations and Woodland
ReEntry team discussions.

This summer, PDpalooza! provides 40 professional
development courses for staff to prepare them for
in-person and remote learning scenarios
including technology, social emotional learning
and new learning management systems.

