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A summary of accomplishments July 2021 - December 2021
and a sneak peek of what's to come!
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Student Learning
2A: Develop extension and enrichment investigations for all students occurring
regularly that are driven by student choice.

2B: Integrate real world , inquiry based, enriched student choice options into
daily instruction through current units.

SUCCESSES

COMING ATTRACTIONS

Facilitated common assessment
creation and usage in K-5, including
professional development
Multi-Tiered System of Supports
(MTSS) systems overview for all schools
Adopted universal screener for reading
and math to support monitoring and
intervention K-8
Created an MTSS newsletter
Investigated platform to facilitate
student choice and inquiry-based
learning within Tier 1 differentiated
instruction

Finalize decision on an actionable
data warehouse system to be utilized
district-wide in order to facilitate
differentiation in the classroom with a
focus on 21st learning tools.
Include data-driven instruction
professional learning on SIP days for
staff to build capacity.
Gather feedback from staff in order to
streamline intervention
software/programs across the district
to ensure data-fidelity district-wide

Summer Academic Support: Woodland offered a full day of
instruction through the Wildcat Summer Adventures (WSA) and
Extended School Year (ESY) programs, as well as half-day virtual
program to support Reading/Language Arts and Math.
• 495 students received in-person instruction
• 149 students participated virtually in WSA, 97 in ESY

Student Well-Being
and Equity
4B: Investigate current support systems that address the academic, behavioral,
emotional and social needs of students and make improvements based on the
findings.
SUCCESSES
Successfully implemented weekly SHIELD
testing and test between 2800 and 3200
individuals each week across the District.
Partnered with the Lake County Health
Department (LCHD) to implement Test to Stay
allowing close contacts to remain in school.
The District Level Systems Team (DLST) meets
biweekly to provide direction and support to
each school level team on Multi-Tiered
Systems of Support (MTSS).
The District Student Safety Assessment Team
met to review, revise and refine the student
safety assessment process, and held a training
session for administrators, psychologists and
social workers.
Beyond Diversity training continues with the
most recent training open to all staff in
October 2021.
Woodland’s Equity Leaders present on topics
related to the culture, contributions and/or
heritage of the many identities of our
students, families and colleagues (monthly).

COMING ATTRACTIONS
Explore sharing SHIELD test results with
parents/guardians electronically.
The DLST team plans to evaluate use of SEL
time at each school; create a timeline for full
implementation of MTSS across the district;
finalize entry/exit criteria across Tier 2 and
Tier 3 and support school MTSS teams on
the review of data; create a district MTSS
Handbook to support staff and families; and,
review and pilot of research-based,
standards aligned intervention programs for
reading and math.
The District Student Safety Assessment
Team will work on the Level 2 safety
assessment process and host another
training and calibration session for the
district administrators, psychologists and
social workers.
Data collected from surveys, observations
and interviews during our equity analysis
will be used to formulate equity and
inclusion goals for Woodland in Spring 2022.

Woodland District 50 has partnered with the Lake County
Health Department (LCHD) to implement a test to stay protocol
using rapid antigen (Binax) testing that allows COVID close
contacts to remain in school.

Community Relations
District Pride
9C: Increase and promote volunteer opportunities for all students.
10B: Increase Woodland presence in events and gatherings outside of the
schools.

SUCCESSES
Broadened our view of volunteering to
include service projects done in the
classroom that does not require students
going out into the community in response
to COVID-19.
Woodland Middle School (WMS) Students
of Service raked leaves for seniors in the
community.
WMS students in National Jr. Honor
Society (NJHS) volunteered their time in
support of the Holiday Food Drive and
made holiday cards for seniors
The Board of Education and District
Administrators volunteered during Gurnee
Days
Woodland leaders have made an effort to
increase Woodland’s presence in events
and gatherings outside of school by
attending a church service in the
community and volunteering to make
beds for youth in the community.

COMING ATTRACTIONS
Each school principal will be looking for
new opportunities to inspire volunteerism
in their students with age appropriate
activities incorporated into the school day
and beyond.
More events and opportunities for
Woodland leaders to get out into the
community will be scheduled throughout
the year.

Finance and Facilities
6B: Optimize the use of district facilities to benefit and support students,
staff and community

SUCCESSES
Operations & Facilities (O+F) has
implemented a new "work order" system
and completed testing the system with
pilot groups and made necessary
adjustments before rolling the new
system out to the entire staff.
New work order system will allow for
instant notification of issues, collection of
data and building systems, and overall
facilities performance.
Sustainability was formally added to the
Finance and Facility Board Committee.
The Finance, Facilities and Sustainability
Committee outlined a plan for the next
three years with specific steps to move
the District in a more environmentallyfriendly direction.
Woodland issued a Request for Proposals
in October for the Middle School Solar
Project and has negotiated a
performance contract that guarantees
$945,000 in savings over a 20-year period.

COMING ATTRACTIONS
Roll out new work order system to all staff
and provide training on the new system.
Begin to implement Year 1
Recommendations from the Finance,
Facilities and Sustainability Committee.
With final approval of the performance
contract at the December 2021 Board of
Education Meeting, energization of the
the Middle School Solar Project is
expected in August 2022.

Professional
Development
7B: Create and implement a targeted high quality, effective multi-year
professional development plan for both certified and support staff that is
aligned to district goals.

SUCCESSES
Summer 2021 PDpalooza! provided 8
remote classes taught by Woodland staff
to more than 100 participants.
New staff were trained on our Learning
Management System (LMS) during New
Staff Orientation.
The Assistant Director of Teaching and
Learning met with department leaders to
get updates regarding training and follow
up on non-certified professional
development needs.
Infinitec training was provided for special
education administrators to support the
delivery of online training for special
education paraprofessionals.
Dual language paraprofessionals included
in digital platform trainings with
classroom teachers.

COMING ATTRACTIONS
The Assistant Director of Teaching and
Learning will meet with department
leaders three times during the school year
(August/December/May) to get updates on
the non-certified professional
development plans.
The administrative team has established a
June Professional Development Planning
Meeting for the upcoming 2022-2023
school year in order to identify training
goals, prioritize training, and begin to
reserve trainers.
Work towards the development of
Summer 2022 PDPalooza! will begin in
the spring with a staff survey. This
professional development opportunity will
be available for certified and non-certified
staff.

During School Improvement Planning (SIP) Days,
district Equity Leaders are facilitating Cultural
Awareness and Education discussions to explore,
celebrate, and raise awareness about a variety of
cultures and abilities. Topics this fall have
included Hispanic Heritage, Ability Awareness,
Indigenous Peoples Heritage, and Human Rights.

