
WOODLAND SCHOOL DISTRICT #50

Personnel Vision Team Meeting Minutes
May 10, 2006

Members Present: Michael Bond, Kim Burke, Pam Horn, Jeannine Leonhart,
Scott Mitchell, Ron Seveska

Meeting began at 5:00 p.m. and adjourned at 6:00 p.m.

On-line Application System
An update was provided to the team regarding the status of the on-line application
system.  Kim explained that the system is up and running.  Administrators received
training on the system.  The team discussed the benefits of having the on-line
application system that will help streamline the application process.  Administrators now
have immediate access to applicants.  This will be beneficial particularly when there are
difficult to fill positions in shortage areas.

SIP Days
The team discussed the results of the four SIP days the Board previously approved as
early release days for professional development/training.  All agreed that the training
was well received and needed.  It helped teachers with articulation and provided an
opportunity for support staff to be trained.  This was the first year formal training was
conducted with support staff.  The greatest concern dealt with the amount of time
allotted for training.  Due to the limited amount of time provided, staff felt rushed through
some of the training.

Job Sharing
The team received and reviewed a copy of the final Procedure and Practice for Job
Sharing.  It was explained that four teams of teachers were approved for job sharing for
the 2006-07 school year.  The team felt this was a great benefit for staff.

The next meeting is scheduled for November 8, 2006 at 5:00 p.m. in the ESC Maple
room.


