MEETING OF THE SUPERINTENDENT GOALS/EVALUATION COMMITTEE OF THE BOARD OF
EDUCATION
WOODLAND SCHOOL DISTRICT 50
Board of Education Office
1105 N. Hunt Club Road
Gurnee, IL 60031
Tuesday, October 23, 2007

Call to Order

The Superintendent Goals/Evaluation Committee of the Board of Education of Woodland District 50 was
called to order at 6:30 P.M.

Roll Call

Members Present: Gail Bennett (arrived at 7:00 PM)
Bruce Bohren
Larry Gregorash
Mark Vondracek

Members Absent: None

Staff Present: Joy Swoboda

Superintendent Evaluation:

The committee met to continue its revision to the evaluation document. The document was revised to
have it aligned with the four areas of strategic planning: student achievement, finance, internal
community and external community. The committee wrote leadership standards for the finance
components and made an addition to the internal community goal to add technology. The committee
reviewed the current job description and the lllinois State standards for the Superintendent. ltems were
pulled from those two documents to write the standards under the finance goal.

Next Meeting:

To be determined
Meeting adjourned at 8:10 p.m.

Approved by the Board of Education on November 28, 2007.

President, Bruce G. Bohren Secretary, Gail Bennett
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